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: Estimated
Name of applicant organization State Sgpé'ge annualized

2024 funding
Community Law OffiCE, INC ..ot PR-2 381,614
Rhode Island Legal Services, Inc ...... RI-1 1,333,661
South Carolina Legal Services, Inc MSC 328,404
South Carolina Legal Services, Inc SC-8 8,109,537
East RIVEr Legal SEIVICES ......cociiiiieiiiiee ettt nr e SD-2 585,331
Dakota Plains Legal Services, Inc .. SD SD+4 656,404
Dakota Plains Legal Services, Inc .. SD NSD-1 1,407,733
Legal Aid Of EQSt TENNESSEE ......oocuiiiiiiiiie ittt n e sane e TN TN-9 3,631,438
Memphis Area Legal SEIVICES, INC ....c.eiiuiiiiieiee ettt e reeseee e TN TN-4 1,980,595
Legal Aid Society of Middle Tennessee and the Cumberlands .. TN TN-10 4,407,477
West Tennessee Legal Services, INC ....cccoeveeeiiiiiinniieieeiee TN TN-7 940,648
Legal Aid Of NOMhWEST TEXAS ....cccuiiiiiiiiie ittt r e TX-14 12,928,681
LONE StAr LEGAI A ....eeiiiiiiei ettt sttt sttt e se e e she e s et e beeeabeeebe e et e e nateeteenaeaens TX-13 16,926,880
Texas RioGrande Legal Aid, Inc .... MSX-2 3,491,115
Texas RioGrande Legal Aid, Inc .... TX-15 15,951,018
Texas RioGrande Legal Aid, Inc NTX-1 47,187
Utah Legal ServiCes, INC ....c.oiiiiiiieiecie et sne e MUT 130,779
Utah Legal Services, Inc ... uT-1 3,295,336
Utah Legal Services, Inc NUT-1 124,037
Legal Services of Northern Virginia, INC ........cociiiiiiiiiiiii e VA-20 2,402,141
Southwest Virginia Legal Aid Society, Inc VA-15 1,183,690
Legal Aid Society of Eastern Virginia ...... VA-16 2,004,764
Central Virginia Legal Aid Society, Inc .... MVA 375,743
Central Virginia Legal Aid SOCIEtY, INC .......oiiiiiiiiiiii i VA-18 1,746,313
Virginia Legal Aid SOCIELY, INC ..c..eiiiiiiiieie ettt VA-17 1,145,353
Blue Ridge Legal Services, Inc ............... VA-19 1,163,760
Legal Services of the Virgin Islands, Inc . VI 287,739
Legal Services Vermont VT-1 672,330
Northwest Justice Project MWA 1,230,446
Northwest Justice Project WA-1 7,664,201
Northwest Justice Project NWA-1 429,491
Legal Action of WISCONSIN, INC ....cocuiiiiiiiiiiiieeee et MWI 570,722
Legal Action of WISCONSIN, INC ...oooiiiiiiiee et e e WI-5 5,272,036
Judicare Legal Aid Wi-2 1,361,792
Judicare Legal Aid NWI-1 233,875
Legal Aid of West Virginia, INC ......c.ooiiiiiiiiiieie ettt WV-5 3,395,116
Legal Aid of WYOMING, INC ..eooieiiiiiiie ettt e e e s e e sne e e e saneeeeae WY—-4 693,615
Legal Aid of WYOmING, INC ....ocuoiiiiiiii e e NWY-1 260,534

These grants will be awarded under
the authority conferred on LSC by
section 1006(a)(1) of the Legal Services
Corporation Act, 42 U.S.C. 2996e(a)(1).
Grant awards are made to ensure civil
legal services are provided in every
service area, although no listed
organization is guaranteed a grant
award. Grants will become effective,
and grant funds will be distributed, on
or about January 1, 2024.

LSC issues this notice pursuant to 42
U.S.C. 2996f(f). Comments and
recommendations concerning potential
grantees are invited and should be
delivered to LSC within 30 days from
the date of publication of this notice.
(Authority: 42 U.S.C. 2996f(f); 42 U.S.C.
2996g(e).)

October 27, 2023.

Stefanie Davis,

Deputy General Counsel and Ethics Officer,
Legal Services Corporation.

[FR Doc. 2023—24129 Filed 10-31-23; 8:45 am]
BILLING CODE 7050-01-P

NATIONAL CREDIT UNION
ADMINISTRATION

[NCUA-2023-0117]

The NCUA Staff Draft 2024-2025
Budget Justification

AGENCY: National Credit Union
Administration (NCUA).

ACTION: Notice.

SUMMARY: The NCUA'’s staff draft
“detailed business-type budget” is being
made available for public review as
required by federal statute. The
proposed resources will finance the
agency’s annual operations and capital
projects, both of which are necessary for
the agency to accomplish its mission of
protecting the system of cooperative
credit and its member-owners through
effective chartering, supervision,
regulation, and insurance. The briefing
schedule and comment instructions are
included in the supplementary
information section.

DATES: Requests to deliver an in-person
statement at the November 16, 2023,

budget briefing must be received on or
before November 8, 2023. Written
statements and presentations for those
scheduled to appear at the budget
briefing must be received on or before
9 a.m. Eastern, November 13, 2023.
Written comments may be submitted

by November 21, 2023.

ADDRESSES: You may submit comments
by any of the following methods (please
send comments by one method only):

e In-person presentation at public
budget briefing: submit requests to
deliver a statement at the briefing to
BudgetBriefing@ncua.gov by November
8, 2023. Include your name, title,
affiliation, mailing address, email
address, and telephone number. The
NCUA Board Secretary will inform you
by November 9, 2023, if you have been
approved to make a presentation. In
order to present at the public meeting,
you must submit a statement. Your
statement must be submitted to
BudgetBriefing@ncua.gov by 9 a.m.
Eastern, November 13, 2023. Your
presentation must be delivered in
person at the public budget briefing.


mailto:BudgetBriefing@ncua.gov
mailto:BudgetBriefing@ncua.gov
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You will be allotted five minutes during
the budget briefing to deliver your
remarks.

e Written comments without an in-
person presentation: submit written
comments by November 21, 2023,
through the Federal eRulemaking Portal:
https://www.regulations.gov. The docket
number is NCUA-2023-0117. Follow
the instructions for submitting
comments.

¢ Copies of the NCUA Draft 2024—
2025 Budget Justification and associated
materials are also available on the
NCUA website at https://www.ncua.gov/
About/Pages/budget-strategic-planning/
supplementary-materials.aspx.

FOR FURTHER INFORMATION CONTACT:
Eugene H. Schied, Chief Financial
Officer, National Credit Union
Administration, 1775 Duke Street,
Alexandria, Virginia 22314—3428 or
telephone: (703) 518-6571.
SUPPLEMENTARY INFORMATION: The
following itemized list details the
sections in this Notice made available
for public review:

I. The NCUA Budget in Brief

II. Introduction and Strategic Context

1II. Key Themes of the Proposed 2024-2025
Budget

IV. Operating Budget

V. Capital Budget

VL. Share Insurance Fund Administrative
Budget

VII Financing the NCUA’s Programs

VIIL. Appendix A: Supplemental Budget
Information

IX. Appendix B: Capital Projects

Section 212 of the Economic Growth,
Regulatory Relief, and Consumer
Protection Act amended 12 U.S.C.
1789(b)(1)(A) to require the NCUA
Board (Board) to “on an annual basis
and prior to the submission of the
detailed business-type budget make
publicly available and publish in the
Federal Register a draft of the detailed
business-type budget.” Although 12
U.S.C. 1789(b)(1)(A) requires
publication of a “business-type budget”
only for the agency operations arising
under the Federal Credit Union Act’s
subchapter on insurance activities, in

the interest of transparency the Board is
providing the NCUA'’s entire staff draft
budget for 2024—-2025 in this Notice.

The staff draft budget details the
resources required to support NCUA’s
mission. The staff draft budget includes
personnel and dollar estimates for three
major budget components: (1) the
Operating Budget; (2) the Capital
Budget; and (3) the Share Insurance
Fund Administrative Budget. The
resources proposed in the staff draft
budget are to carry out the agency’s
operations in 2024 and 2025. This
document is a draft, staff-level budget
proposal made available to the NCUA
Board members and the public for their
consideration and comment. The NCUA
Board directed the NCUA Executive
Director to develop the staff draft budget
under delegated authority. The staff
draft budget may change based on
public comments, Board member
decisions, and staff’s ongoing
consideration of estimates and programs
that impact the budget.

The NCUA Chief Financial Officer
will present the staff draft budget at a
budget briefing open to the public and
scheduled for Thursday, November 16,
2023, at 2:00 p.m. Eastern at the NCUA
headquarters building, 1775 Duke
Street, Alexandria, Virginia 22314.
Interested parties unable to attend in
person may visit the agency’s homepage
(https://www.ncua.gov/) to access the
provided webcast link.

If you wish to participate in the
briefing and deliver a statement, you
must email a request to by November 8,
2023. Your request must include your
name, title, affiliation, mailing address,
email address, and telephone number.
Statements must be delivered in person
at the briefing. The NCUA will work to
accommodate as many public
statements as possible at the November
16, 2023, budget briefing. The Board
Secretary will inform you if you have
been approved to make a presentation
and you will be allotted five minutes
during the budget briefing to deliver
your remarks. A written copy of your
statement must be delivered to the

Board Secretary by email at by 9 a.m.
Eastern, November 13, 2023. In addition
to delivering their remarks at the budget
briefing, registered presenters will be
provided the opportunity to ask
questions of NCUA staff about the staff
draft budget. The initial round of
questions will be limited to five minutes
per presenter, and one subsequent
round of questions, limited to five
minutes per presenter, may be permitted
by the Chairman if time allows.

Written comments on the staff draft
budget will also be accepted by
November 21, 2023, through the Federal
eRulemaking Portal: https://
www.regulations.gov. The docket
number is NCUA-2023-0117.
Commenters should follow the portal
instructions for submitting comments.

All comments should provide
specific, actionable recommendations
about the staff draft budget rather than
general remarks. The NCUA Board will
review and consider any comments
from the public prior to approving the
NCUA 2024-2025 budget.

By the National Credit Union
Administration Board on October 26, 2023.
Melane Conyers-Ausbrooks,

Secretary of the Board.

I. The NCUA Budget in Brief
Proposed 2024 and 2025 Budgets

The National Credit Union
Administration’s (NCUA) 2022-2026
Strategic Plan sets forth the agency’s
goals and objectives that form the basis
for determining resource needs and
allocations. The agency’s annual
budgets provide the resources to execute
the strategic plan, to implement
important initiatives, and to undertake
the NCUA’s major programs:
examination and supervision,
insurance, credit union development,
consumer financial protection, and asset
management.?

1Budget information presented in this document
excludes funding for the Central Liquidity Facility
(CLF), which has its own budget reviewed and
decided upon separately by the CLF Board.


https://www.ncua.gov/About/Pages/budget-strategic-planning/supplementary-materials.aspx
https://www.ncua.gov/About/Pages/budget-strategic-planning/supplementary-materials.aspx
https://www.ncua.gov/About/Pages/budget-strategic-planning/supplementary-materials.aspx
https://www.regulations.gov
https://www.regulations.gov
https://www.regulations.gov
https://www.ncua.gov/
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2024-2025 PROPOSED NCUA BUDGET RESOURCES

3 Change Change ) Pasition
e I e SO coge | e 20 s e
v gf: st 8 a’;" . (2023:2028) Qo023 B‘:’ o (20242025) (2028 Pos* Pos* Pos' (23~ (24-
o= ! 2024) wee 2025) 24)  25)
gm?"g S 344158000 § IEIIIS000 § IFASE000 . V0% S 4IBST0000 & 36755000 GEte. 1930 1B 1251 S8 3
g:‘;‘g‘:‘; $CULZE000 S 72570000 S IA01N000) | C3SE% S 10000000 & Z74S000. 37w
Share !
Insurance = C RiiEan . & adE ‘ N )
Fund A, 5 4956000 5 5136000 180,000 SEN S ATIE000 S [@T1000) 40
Budget
Total £360,390,000 $3ICAS0E000 $IATI8000  9.5% $433505,000 $30.087,0000  ©9.9% 1,220 1248 1351 28 3

* All position levels exclude positions funded by the Central Liquidity Facility (CLF).

The NCUA’s 2024-2025 staff draft
budget justification includes three
separate budgets: the Operating Budget,
the Capital Budget, and the National
Credit Union Share Insurance Fund
(Share Insurance Fund) Administrative
Expenses Budget. Combined, these three
budgets total $394.5 million for 2024,
which is $8.7 million lower than the
$403.2 million 2024 funding level
approved by the NCUA Board as part of
the two-year 2023—-2024 budget.

Three significant factors, when
combined, account for most of the 9.5
percent increase in the total budget
between 2023 and 2024:

1. A proposed net increase of 11 new
positions and incorporating into the
2024 budget 17 existing positions
currently unfunded in the 2023 budget.2
These positions will support critical
areas necessary to operate as an effective
federal financial regulator capable of
addressing a range of emerging issues

2These positions are also known as “overhire”
positions and are funded by surplus pay and
benefits budgets that result from vacancies.

and increase the 2024 budget by
approximately $5.9 million compared to
2023.

2. An increase of $18.2 million for
current employee compensation in 2024
compared to 2023. This increase
accounts for merit pay raises for the
NCUA’s employees as required by the
Collective Bargaining Agreement and
expected inflationary cost increases for
employee benefits.

3. An increase of $10.7 million in
funding for contracted services for 2024
compared to 2023. Most of the increase
in the contracted services category
includes funding to address new and
evolving operational risks such as
cybersecurity threats and for tools used
to identify and resolve credit union
system risk concerns such as interest
rate risk, credit risk, and industry
concentration risk. Growth in the
contracted services budget category also
results from new operations and

maintenance costs associated with
recent capital investments. Other costs
include price inflation for core agency
business operation systems such as
accounting and payroll processing and
various other recurring support costs.

Recent economic trends, including
higher inflation and competitive labor
markets, have also contributed to
increased costs for the NCUA to conduct
its work without a significant
degradation in agency capabilities.

Proposed 2024 Operating Budget:
$382.1 Million

The proposed 2024 Operating Budget
increases approximately $38.0 million,
or 11 percent, compared to the 2023
Board-approved Operating Budget.

The following chart presents the

major categories of spending supported
by the proposed 2024 Operating Budget.
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2024 Proposed Operating Budget
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Proposed 2024 Operating Budget Summary
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* Percentage change is based upon
exact amounts reflected in the table,
“2024—2025 Proposed NCUA Operating
Budget Summary”.

** Total staffing levels for 2024 and
2025 do not include five positions
funded by the CLF.

3This document reflects NCUA staffing levels as
positions in order to simplify the presentation of
current and proposed employee levels. At times in

Total Staffing. The proposed 2024
Operating Budget includes 1,248
positions.3 This is a net increase of 28
positions (11 new positions and 17
existing, unfunded positions being
moved on budget) compared to the 2023
levels approved by the Board. Details of

the past, the NCUA reflected budgeted staffing
levels as full-time equivalents (FTEs), which is a
presentation that accounts for staffing vacancies,

the proposed increases in positions are
discussed later in this document.

Despite significant credit union asset
growth, total NCUA staffing is still
below the 2015 level, as shown in the
following chart.

part-time schedules, and other variability in
employee levels.



Federal Register/Vol. 88, No. 210/ Wednesday, November 1, 2023/ Notices 75045

NCUA Staffing (Positions)
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excludes positions funded by the CLF. 2025 is $418.9 million and includes 3 2024 level.
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Proposed 2025 Operating Budget
Summary
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* Percentage change is based upon
exact amounts reflected in the table,
“2024-2025 Proposed NCUA Operating
Budget Summary.”

Proposed 2024 Capital Budget: $7.3
Million

The proposed 2024 Capital Budget is
$4.0 million lower than the 2023 Board-
approved budget.

The Capital Budget supports the
NCUA’s ongoing effort to modernize its
information technology infrastructure
and applications. Funding in the Capital
Budget for upgrades to or replacement
of obsolete information technology
systems is lower in 2024 than in 2023,
as is the 2024 capital investment for
continued enhancement of the Modern
Examination and Risk Identification
Tool (MERIT) examination system.
Other information technology
investments in the proposed 2024
Capital Budget include funds to ensure
that agency systems comply with
evolving cybersecurity requirements
required of all federal agencies,
enhancements to agency information

security, upgrades to old legacy systems,
and various hardware investments to
refresh agency networks and ensure staff
have the tools necessary to achieve the
agency’s mission.

The Capital Budget also includes
$477,000 for NCUA facility maintenance
and improvements.

Proposed 2024 Share Insurance Fund
Administrative Expenses: $5.1 Million

The proposed 2024 Share Insurance
Fund Administrative Expenses Budget
is $0.2 million higher than the 2023
Board-approved budget. The Share
Insurance Fund Administrative
Expenses Budget funds the tools and
technology used by the Office of
National Examinations and Supervision
(ONES) to oversee credit union-run
stress testing for the largest credit
unions, travel for state examiners
attending NCUA-sponsored training,
audit support for the Share Insurance
Fund’s financial statements, and certain
insurance-related expenses for Asset
Management and Assistance Center
(AMAC) operations.

II. Introduction and Strategic Context
History

For more than 100 years, credit
unions have provided financial services
to their members. Credit unions are not-
for-profit financial cooperatives created
to serve a membership with a common
bond.

The Federal Credit Union Act will
turn 90 years old in 2024. President
Franklin Roosevelt signed the Federal
Credit Union Act into law on June 26,
1934, in the midst of the Great
Depression. The law’s goal was to make
credit available to Americans and
promote thrift through a national system
of nonprofit, cooperative credit unions.

The NCUA is the independent federal
agency established in 1970 by the U.S.
Congress to regulate, charter, and
supervise federal credit unions. With
the backing of the full faith and credit
of the United States, the NCUA operates
and manages the National Credit Union
Share Insurance Fund, insuring the
deposits of the account holders in all
federal credit unions and the vast
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majority of state-chartered credit
unions.

As of June 30, 2023, the NCUA is
responsible for the regulation and
supervision of 4,686 federally insured
credit unions, which have
approximately 137.7 million members
and more than $2.2 trillion in assets
across all states and U.S. territories.*

Authority

Pursuant to the Federal Credit Union
Act, authority for management of the
NCUA is vested in the NCUA Board. It
is the Board’s responsibility to
determine the resources necessary to
carry out the NCUA’s responsibilities
under the Act.? The Board is authorized
to expend such funds and perform such
other functions or acts as it deems
necessary or appropriate in accordance
with the rules, regulations, or policies it
establishes.®

Upon determination of the budgeted
annual expenses for the agency’s
operations, the Board determines a fee
schedule to assess federal credit unions.
The Board gives consideration to the
ability of federal credit unions to pay
such a fee and the necessity of the
expenses the NCUA will incur in
carrying out its responsibilities in
connection with federal credit unions.”
In December 2020, the Board approved
a final rule with changes to its
regulation and methodology for
determining the operating fees due from
federal credit unions.8 In July 2023, the
Board requested comments from the
public about changes to the
methodology the Board uses to
determine how it apportions operating
fees, specifically the exemption
threshold below which federal credit
unions would not be required to pay the
operating fee.? The Board will consider
public comments received by the due
date specified in the Federal Register
notice, and if the Board decides to
revise the methodology for computing
the operating fee, such changes will be
reflected in future Board
communications.

Pursuant to the law, fees collected are
deposited in the agency’s Operating
Fund at the Treasury of the United
States, and those fees are expended by
the Board to defray the cost of carrying
out the agency’s operations, including
the examination and supervision of

4 Source: The NCUA quarterly call report data, Q2
2023.

5See 12 U.S.C. 1752a(a).

6 See 12 U.S.C. 1766(i)(2).

7 See 12 U.S.C. 1755(a)—(b).

8 See https://www.govinfo.gov/content/pkg/FR-
2020-12-31/pdf/2020-28490.pdf.

9 See https://www.regulations.gov/document/
NCUA-2023-0072-0001.

federal credit unions.° In accordance
with its authority to use the Share
Insurance Fund to carry out its
insurance-related responsibilities, the
Board approved an Overhead Transfer
Rate methodology and authorized the
Office of the Chief Financial Officer to
transfer resources from the Share
Insurance Fund to the Operating Fund
to account for insurance-related
expenses.1?

Mission, Goals, and Strategy

The proposed budget for 2024-2025
supports the agency’s third year
implementing its 2022-2026 Strategic
Plan. Throughout 2024 and 2025, the
NCUA will continue fulfilling its
mission of “protecting the system of
cooperative credit and its member-
owners through effective chartering,
supervision, regulation, and insurance.”
The agency’s three strategic goals are:

1. Ensure a safe, sound, and viable
system of cooperative credit that
protects consumers.

2. Improve the financial well-being of
individuals and communities through
access to affordable and equitable
financial products and services.

3. Maximize organizational
performance to enable mission success.

The NCUA’s strategic plan is the
foundation for the agency’s performance
management and resource allocation
processes. The annual performance plan
functions as the agency’s operational
plan for each calendar year. It outlines
the annual or short-term objectives,
strategies, and corresponding
performance goals and activities that
contribute to the accomplishment of the
agency’s strategic goals. The NCUA
budget provides the resources necessary
for the agency to implement its strategic
priorities and related programs and
activities, to identify key challenges
facing the credit union industry, and to
leverage agency strengths to help credit
unions address those challenges.

Appendix A provides additional
information about how the budget aligns
to the NCUA's strategic goals.

Federal Compliance Costs

As a federal agency, the NCUA is
required to devote significant resources
to numerous activities required by
federal law, regulations, or, in some
cases, Executive Orders. These
requirements drive how many of the
agency'’s activities are implemented and
the associated costs. These compliance
activities affect the level of resources
needed in areas such as information
technology acquisitions and

10 See 12 U.S.C. 1755(d).
11 See 12 U.S.C. 1783(a).

management, human capital processes,
financial management processes and
reporting, privacy compliance, and
physical and cybersecurity programs.

Financial Management

Federal law, regulations, and
government-wide guidance promulgated
by the Office of Management and
Budget (OMB), the Government
Accountability Office (GAO), and the
Department of the Treasury place
numerous requirements on federal
agencies, including the NCUA,
regarding the management of public
funds. Government-wide financial
management compliance requirements
address topics such as financial
statement audits, improper payments,
prompt payments, internal controls, and
procurement audits, enterprise risk
management, strategic planning, and
public reporting of financial and other
information.

Information Technology

There are numerous laws, regulations,
and required guidance concerning
information technology used by the
federal government. Many of the
requirements cover information
technology security, such as the Federal
Information Security Modernization
Act. Other requirements cover records
management, paperwork reduction,
acquisition, cybersecurity spending,
accessible technology, and continuity.

Human Capital and Equal Opportunity

Like other federal agencies, the NCUA
is subject to an array of human capital-
related laws, regulations, and other
mandatory guidance issued by the
Office of Personnel Management (OPM),
the Equal Employment Opportunity
Commission, and OMB. Human capital
compliance requirements include
procedures related to hiring,
management engagement with public
unions and collective bargaining,
employee discipline and removal
procedures, required training for
supervisors and employees, employee
work-life and benefits programs, equal
employment opportunity and required
diversity and inclusion programs, and
storage and retention of human resource
records. The NCUA is also required by
law to maintain comparability with
other federal bank regulatory agencies
when setting and adjusting the total
amount of compensation and benefits
for employees.

Security

The NCUA'’s security posture is
driven by numerous legal and regulatory
requirements covering the full range of
security functions. The NCUA is


https://www.govinfo.gov/content/pkg/FR-2020-12-31/pdf/2020-28490.pdf
https://www.govinfo.gov/content/pkg/FR-2020-12-31/pdf/2020-28490.pdf
https://www.regulations.gov/document/NCUA-2023-0072-0001
https://www.regulations.gov/document/NCUA-2023-0072-0001
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required to comply with mandatory
requirements for personnel security,
physical security, emergency
management and continuity,
communications and information
security, and insider threat standards. In
addition to meeting specific legislative
mandates, as a federal agency the NCUA
is required to follow guidance from, but
not limited to, the Office of the Director
of National Intelligence, the Department
of Defense, OPM, and the Federal
Emergency Management Agency.

Audits and Program Oversight

The NCUA and its operations are
subject to review by independent
auditors. Like any other U.S. employer,
the NCUA may be audited by the
Internal Revenue Service for compliance
with relevant tax laws and regulations.
Similarly, the NCUA is subject to audit
for compliance with government-wide
requirements in areas like records
management (National Archives and
Records Administration) and delegated
personnel authorities (OPM).

Other oversight audits include the
NCUA’s financial statement audits,
which must be conducted for all four of
its funds on both an operating (calendar
year) and reporting year (federal fiscal
year) basis. In addition, to help ensure
the agency’s cybersecurity, the law
subjects the NCUA to annual audits of
its information technology systems and
data management practices, as specified
in the Federal Information Security
Modernization Act.

The Government Accountability
Office and the NCUA Office of Inspector
General (OIG) are statutorily authorized
to oversee and audit the performance of
NCUA'’s programs in order to identify
and attempt to prevent waste, fraud, and
abuse of public resources. Further, and
in addition to programmatic audits that
the OIG conducts each year, the NCUA
OIG formally reviews all material losses
to the National Credit Union Share
Insurance Fund.

Other Compliance Activities

The NCUA also has other general
compliance activities that cross
numerous offices and add to the
NCUA'’s budget. For example, the NCUA
is also required to comply with the
Privacy Act, the Freedom of Information
Act, the Government in the Sunshine
Act, multiple laws and regulations
related to government ethics standards,
and various reporting, training, and
other requirements set forth by the
Federal Credit Union Act and other
statutes. Additionally, the Dodd-Frank
Wall Street Reform and Consumer
Protection Act established requirements
for the NCUA to administer and

periodically report on various diversity-
related matters at the agency and within
the credit union system.

III. Key Themes of the Proposed 2024-
2025 Budget

Overview

The proposed 2024-2025 budget
includes funding for the NCUA to
increase staffing in critical areas
necessary to operate as an effective
federal financial regulator capable of
addressing emerging issues and
responding to changes in economic
conditions that may impact the credit
union system.

The percentage of insured shares in
credit unions with composite CAMELS
ratings 1 and 2 has been in decline since
December 2021.12 Between the reporting
periods of December 31, 2021, and June
30, 2023, credit unions with composite
CAMELS 3 ratings and insured shares
greater than $500 million increased
from 15 to 42, and their collective assets
increased from $11.3 billion to $47.7
billion—an increase of 322%.

The NCUA is seeing rising levels of
interest rate and liquidity risk within
the system. There has been an increase
in compliance and fair lending concerns
as well. There is also the potential for
increased credit risk, especially among
families with increasingly stressed
household budgets and the post-
pandemic uncertainties in the
commercial real estate market. These
risks can play out in rising delinquency
rates for various loan types, including
auto loans and credit cards.

The NCUA must have the necessary
resources to continue to monitor credit
union performance and mitigate risks
through the examination process, offsite
monitoring, and tailored supervision,
consistent with its mission.

The NCUA employees are the
agency’s most valuable resource for
achieving its mission, and the agency is
committed to a workforce with integrity,
accountability, transparency,

12NCUA’s composite CAMELS rating consists of
an assessment of a credit union’s Capital adequacy,
Asset quality, Management, Earnings, Liquidity
risk, and Sensitivity to market risk. The CAMELS
rating system is designed to take into account and
reflect all significant financial, operational and
management factors field staff assess in their
valuation of credit unions’ performance and risk
profiles. CAMELS ratings range from 1 to 5, with
1 being the best rating. Credit unions with a
composite CAMELS rating of 3 exhibit some degree
of supervisory concern in one or more components.
CAMELS 4 credit unions generally exhibit unsafe
or unsound practices, and CAMELS 5 institutions
demonstrate extremely unsafe or unsound practices
and conditions. NCUA collectively refers to
CAMELS 4 and 5 credit unions as ‘“troubled credit
unions.”

inclusivity, and proficiency.?® The
agency will continue investing in its
workforce through training and
development, ensuring employees have
the skills they need to do their work
effectively.

The proposed 2024-2025 budget
includes investments across a range of
agency priorities, including:

e Ensuring robust cybersecurity in the
credit union system and at the agency.

¢ Recalibrating examination and
supervisory oversight over credit unions
with assets between $10 billion and $15
billion to reflect risks.

¢ Adding new regional specialist
examiners dedicated to areas of
emerging complexity and risk within
the credit union system such as
electronic payment systems, consumer
compliance, and Bank Secrecy Act
(BSA) compliance.

¢ Improving financial inclusion and
access through the NCUA’s Advancing
Communities through Credit, Education,
Stability, and Support initiative.

¢ Providing program and staff
resources to increase assistance to small
credit unions and credit unions
designated as minority depository
institutions (MDIs).

¢ Right-sizing the NCUA’s
examination of credit unions’
compliance with consumer financial
protection laws and regulations.

¢ Investing in information technology
systems and infrastructure to bolster the
agency’s supervisory capabilities.

The efficiency and effectiveness of the
agency’s workforce depends upon the
availability of modern analytical tools
and the resiliency of the NCUA’s
information technology systems. The
NCUA is committed to implementing its
new technology responsibly and
delivering secure, reliable, and
innovative solutions. The investments
funded in the NCUA’s Capital Budget
will provide the tools and technology
the workforce needs to achieve the
NCUA mission.

Cybersecurity

The NCUA'’s cybersecurity program
focuses on two main efforts: supervision
of credit union cybersecurity programs
and protection of the agency’s systems,
assets, data, and mission capabilities.

Cyberattacks continue to pose
significant risks to all organizations.
Because of continued attacks on the
nation’s financial sector and the broader
national critical infrastructure, the
NCUA places credit union cybersecurity
as a top enterprise and supervisory
priority.

13 See https://ncua.gov/files/agenda-items/
strategic-plan-20220317.pdf, page 6.


https://ncua.gov/files/agenda-items/strategic-plan-20220317.pdf
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Supervision of Credit Union
Cybersecurity

The NCUA engages in interagency
cybersecurity preparedness as a member
of the Federal Financial Institutions
Examination Council (FFIEC) and of the
Financial and Banking Information
Infrastructure Committee. The NCUA
monitors cyber threats identified by
federal and non-federal sources and
shares relevant information about them
with the credit union industry and
financial sector partners.

The NCUA maintains a team within
the Office of Examination and Insurance
dedicated to developing and
maintaining supervisory policies,
procedures, and tools and examiner
training for cybersecurity. The regions
and the Office of National Examinations
and Supervision employ 30 highly
trained regional information security
specialists for information security
examinations and supervision of credit
unions.

In 2023, the agency deployed an
updated information security
examination program. All credit unions
will periodically receive an information
security examination as part of the
agency’s new Information Security
Examination Program (ISEP). The ISEP
uses a risk-focused approach to examine
credit unions’ information security,
providing examiners flexibility to focus
on areas of material current or potential
risk relevant to each credit union’s
unique business model. The objectives
of an information security examination
include:

e Evaluating management’s ability to
recognize, assess, monitor, and manage
information systems and technology-
related risks.

o Assessing whether the credit union
has sufficient expertise to adequately
plan, direct, and manage information
systems and technology operations.

¢ Determining whether the board of
directors has adopted and implemented
adequate information systems and
technology-related policies and
procedures.

e Evaluating the adequacy of internal
information systems and technology
controls and oversight to safeguard
member information.

The NCUA built and maintains the
Automated Cybersecurity Evaluation
Toolbox (ACET) to help credit unions
voluntarily assess their level of
cybersecurity preparedness. The tool
incorporates appropriate cybersecurity
standards and practices established for
financial institutions. The tool maps
each of its declarative statements to the
practices found in the FFIEC
Information Technology Examination

Handbook, regulatory guidance, and
leading industry standards like the
National Institute of Standards and
Technology’s Cybersecurity Framework.
The ACET also provides a plain-
language explanation and references for
each of the statements included within
the assessment.

Enhanced and continuing examiner
training related to information security
and evolving cyber risks is planned for
2024.

Protection of the Agency’s Information
and Systems

The NCUA’s approach to agency
cybersecurity is based on requirements
established by federal statute such as
the Federal Information Security
Management and Federal Information
Security Modernization Acts, and
government-wide policy such as the
National Institute of Standards and
Technology’s Cybersecurity Framework,
and Executive Order 14028, Improving
the Nation’s Cybersecurity. The
proposed 2024 budget includes over $20
million for the cost of compliance with
and implementation of these
requirements, of which $4.3 million is
budgeted for capital investments. It is
important to note that many government
cybersecurity requirements are not
necessarily expected of non-
governmental entities; however, as a
federal agency the NCUA is obligated to
carry them out.

Examination Workforce

In 2021, a cross-agency working group
at the NCUA conducted an internal
review to determine the appropriate
level of specialist positions required to
ensure compliance with the Bank
Secrecy Act (BSA) and consumer
financial protection laws and
regulations. The review evaluated
staffing needs for three potential
regional specialist groups in the areas of
electronic payment systems, consumer
compliance, and the BSA. Unlike other
specialist areas where credit union asset
size is a reasonable basis for allocating
supervisory resources, BSA and
consumer compliance risks are not
necessarily concentrated in a particular
asset group.

The 2021 review recommended that
the agency develop BSA and consumer
compliance specialist programs. The
proposed 2024 budget supports the
second phase of this effort by adding 27
new regional examination staff—
including specialists and supervisory
positions. These specialist positions are
offset by a reduction of general
examiner positions spread across each
of the NCUA'’s three regions.

Starting in January 2023, federally
insured credit unions with less than $15
billion in total assets generally are
supervised by the NCUA regional office
corresponding to their headquarters
location, while ONES continues
supervising federally insured credit
unions with $15 billion or more in total
assets. Supervising regional large credit
unions with between $10 billion and
$15 billion in assets requires additional
resources for the regions. Therefore, the
proposed 2024 budget includes the
equivalent of five additional examiner
positions to account for the enhanced
examination and supervision needs for
these institutions related to size, scale,
and scope.

Support for Small Credit Unions and
Minority Depository Institutions

Small credit unions with less than
$100 million in assets and MDIs are
uniquely positioned to improve
financial inclusion by offering their
communities access to safe and
affordable credit and other services. The
NCUA'’s Small Credit Union and MDI
Support Program is designed to support
and preserve these credit unions. This
program provides dedicated resource
hours for field staff to conduct this
important work, and the proposed 2024
budget continues to support this
important effort.

Program assistance focuses on
identifying available resources,
providing training and guidance, and
supporting credit union management in
their efforts to address operational
matters. Additional benefits of the
program are expected to include:

¢ Building greater awareness of the
unique needs of small credit unions and
MDIs and their role serving underserved
communities.

¢ Expanding opportunities for these
credit unions to receive support through
NCUA grants, training, and other
initiatives.

e Furthering partnerships with
organizations and industry mentors that
can support small credit unions and
MDlIs.

Fair Lending and Consumer Financial
Protection

Fair and equitable access to credit is
vital to the credit union system and
members of credit unions. The NCUA
uses onsite examinations, supervision
contacts, and data analysis to ensure
credit unions comply with consumer
financial protection and fair lending
laws and regulations. The proposed
2024 budget includes 13 additional
regional consumer compliance
specialists and an increase in
examination time for consumer
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financial protection reviews equivalent
to 11 examiners to increase the agency’s
review of consumer financial protection
and fair lending laws and regulations,
especially at institutions with greater
consumer impact or indications of
potential violations.

Financial Inclusion

Credit unions are an important part of
the financial services industry and can
play a key role in helping families
achieve financial freedom by building
generational wealth, helping
entrepreneurs to get their small
businesses off the ground, and helping
to create jobs and strengthen
communities. The NCUA has a role to
play in making sure that credit unions
can support overlooked or underserved
areas.

The NCUA will build on the work
done in 2023 to better understand credit
union challenges and opportunities in
providing fair and affordable financial
products to minority, unbanked, and
underbanked households. The
Innovation and Access and CURE teams
plan to use this information to help
credit unions understand the challenges
in communities with limited financial
services and to enhance and facilitate
the Small Credit Union and MDI
Support program. The NCUA will

continue its active engagement with
credit union industry leaders and
stakeholders to help new, small, low-
income-designated, and MDI credit
unions to grow and prosper.

NCUA Organizational Changes

The staff draft budget proposes a new
Office of the Executive Secretary, which
is a common function in many other
federal agencies. The new office will
centralize responsibility for the NCUA’s
policy review and decision-making
processes, coordinate the clearance and
submission of all policy documents to
the Chairman and the NCUA Board, as
appropriate, for review and approval,
and facilitate discussions between the
NCUA’s program offices to align
appropriate policies, among other
things. Policy documents include
regulations, recommendation memos,
action memos, briefing memos,
responses to correspondence, reports to
Congress, and other policy documents.
Appendix A includes a separate table
illustrating the budget for the proposed
Office of the Executive Secretary.

IV. Operating Budget
Overview

The NCUA Operating Budget provides
the resources required for the agency to

conduct activities prescribed by the
Federal Credit Union Act. These
mandates include: (1) chartering new
federal credit unions; (2) approving field
of membership applications of federal
credit unions; (3) promulgating
regulations and providing guidance; (4)
performing regulatory compliance and
safety and soundness examinations; (5)
implementing and administering
enforcement actions, such as
prohibition orders, orders to cease and
desist, orders of conservatorship and
orders of liquidation; and (6)
administering the National Credit Union
Share Insurance Fund. The NCUA must
also implement mandates required by
other statutes including those related to
BSA compliance, consumer financial
protection, and diversity, equity, and
inclusion.

Operating Budget Categories

There are five major expenditure
categories in the Operating Budget. This
section explains how these expenditures
support the NCUA’s operations and
presents a transparent overview of the
Operating Budget.

2024-2025 PROPOSED NCUA OPERATING BUDGET SUMMARY

swaecoscupory Mot T SR Qe UG
iﬂ“‘;‘f:’ge;ﬂm 267,101,600 293,260,000 36,159,600 S85% 308,170,000 14910000 5.1%
Salarles 184,983,000 205,196,000 18,213,000 A% FH484 000 11,288,000 56%
Benefits: B2 1I8.000 90,064,000 46,000 Qi 93,686,000 3622000 0%
Travel 22027000 22022000 {50001 0.0% 33922000 1,900,000 BH%
Rent/Comm/Utllities 6,292,000 Farvoon Biggod 130% 2511,000 200,000 k 56%
Administrative 7,265,000 7585000 320,000 a6 710000 125,000 1%
Contracted Services ATAT3000 52,137,000 10,664,000 2B57% F1557,000 19,420,000 37.2%
Total § 344,158,000 § 382,115,000 37,957,000 11:0% | § 418870000 36,755,000 $.6%
Pay and Benefits accordance with the agency’s Collective  assumptions for actuarial valuation of

Pay and benefits increase by $26.2
million in 2024, or 9.8 percent
compared to 2023, for a total of $293.3
million. Pay and benefits costs make up
approximately 76.7 percent of the
annual NCUA Operating Budget. There
are four primary drivers of increased
costs in 2024 for the pay and benefits
category:

e Merit and locality pay increases for
the NCUA’s employees are paid in

Bargaining Agreement (CBA) and its
merit-based pay system.

¢ Contributions for employee
retirement to the Federal Employee
Retirement System (FERS), which are
set by OPM based on actuarial estimates
and cannot be negotiated or changed by
the NCUA. The mandatory FERS
contribution rate increases total NCUA
benefits costs by 4.9 percent in 2024
compared to 2023. OPM’s current

FERS remain unchanged in 2024 but
remain a significant cost driver for the
agency’s pay and benefits growth.
Because the NCUA must contribute 18.4
percent of employee salaries to the
retirement fund in 2024, the estimated
impact on the NCUA budget is an
increase of approximately $4.0 million
in mandatory payments.

¢ Contributions for employee health
insurance are also set by OPM and
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cannot be negotiated or changed by the
NCUA. This mandatory contribution
increases total NCUA benefits costs by
2.1 percent in 2024 compared to 2023.
The annual OPM estimate for the 2024
government share of the Federal
Employees Health Benefits Program
(FEHBP) premiums is expected to be
released in October 2023, and the
budget will be updated if there is any
material change to estimated FEHBP
costs.

e The employee salary and benefits
category also includes costs associated
with other mandatory employer
contributions such as Social Security,
Medicare, transportation subsidies,
unemployment, and workers’
compensation. The limit on employee
earnings subject to Social Security taxes
increased in 2024 and applies to all
employers in the United States. The
projected additional employer Social
Security contributions that result from
this increase account for approximately
3 percent of the total adjustment to
employee salaries.

Attracting a well-qualified workforce
requires the agency to pay competitive
salaries. In 2024, the NCUA’s
compensation levels will continue to
“maintain comparability with other
federal bank regulatory agencies” as
required by the Federal Credit Union
Act.1* More than 85 percent of the
NCUA workforce has earned a
bachelor’s degree or higher, compared to
approximately 35 percent of the private-
sector workforce.

The pay and benefits budget includes
all employee pay raises for 2024, such
as merit and locality increases
consistent with the CBA in place for
2023, and those for promotions,
reassignments, and other changes, as
described below. Consistent with other
federal pay systems, the NCUA’s
compensation includes base pay and
locality pay components.

The proposed 2024 Operating Budget
supports a total agency staffing level of
1,248 positions.15 This is a net increase
of 28 positions, or 2.3 percent,
compared to the agency’s 2023 staffing

level. The net increase includes 11 new
positions and incorporates into the 2024
budget 17 existing positions currently
unfunded in the 2023 budget. The first-
year cost of the 11 net new positions for
2024 is estimated to be approximately
$1.9 million. The cost for 2024 of the 17
existing positions currently unfunded is
estimated to be approximately $4.0
million.

The proposed 2024-2025 budget
includes funding for the NCUA to
increase permanent staffing in critical
areas necessary to operate more
effectively and address emerging issues.
The staffing levels proposed for 2024
also reflect the resource requirements
that support the NCUA’s continued
efforts to ensure its examination
processes keep pace with the growing
scale and complexity of the credit union
system while the agency enhances the
efficiency and effectiveness of its
supervisory efforts.

The chart illustrates the NCUA’s
staffing levels in recent years.16

NCUA Staffing (Positions)

1,300 -
1,266

1,250
1,200
1,150

1,100 -

1,050

1,000

2015 2016

B Approved NCUA Staffing

Note: Total NCUA staffing excludes
positions funded by the CLF.

14 The Federal Credit Union Act states that, “In
setting and adjusting the total amount of
compensation and benefits for employees of the
Board, the Board shall seek to maintain
comparability with other federal bank regulatory
agencies.” See 12 U.S.C. 1766(j)(2).

l 1,247

2017

1,179 1,181

2018 2019 20200 2021

The proposed changes for the NCUA’s
2024 staffing level include:

15Does not include five positions assigned to the

Central Liquidity Facility.

16 The 2024-2025 budget reflects NCUA staffing
levels as positions to simplify the presentation of
current and proposed employee levels. In past
years, the NCUA reflected budgeted staffing levels

2022 2023 2024

1,251

1194 119

2025

Proposed NCUA Staffing

¢ Adding 27 specialist examiner and
specialist supervisor positions to the
NCUA regional staff, 20 of which the

as full-time equivalents (FTEs), which is a
presentation that accounts for vacant positions,
part-time work, and other variability in employee
levels. Although the actual number of persons
employed at the NCUA varies throughout the year,
using the count of positions is simpler.
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NCUA Board approved as part of the
2023-2024 budget and an additional
seven related to enhanced consumer
financial protection examinations. The
number of large, complex credit unions
continues to increase through mergers
and membership growth, which
necessitates a broader array of experts in
the field to support the examination and
supervision of these institutions.

¢ Reducing the number of generalist
examiners by a net of 22 positions
across the NCUA'’s three regional
offices. This adjustment includes an
increase to examination and supervision
time that is the equivalent of five
examiner positions for the regional
workload associated with overseeing
credit unions with between $10 billion
and $15 billion in assets.”

e Creating a new Office of the
Executive Secretary with two dedicated
staff positions authorized for 2024 and
a third position for 2025. This office
will centralize responsibility for
coordinating the review of documents,
related decision-making processes, and
the clearance and submission of all
documents to the NCUA Board
members, as appropriate.

¢ Increasing the staff in the Office of
the Ombudsman by one position. The
Office of the Ombudsman was created
as a separate office by the NCUA Board
in the 2023 budget and an additional
Associate Ombudsman position was
approved for 2024 in that document.

¢ Adding two Deputy Director
positions: one in the Office of Business
Innovation and one in the Office of the
Chief Ethics Counsel.

¢ Adding one new writer-editor
position in the Office of External Affairs
and Communications.

e Funding 17 positions previously
unfunded but authorized within the
total NCUA staffing plan. These
positions include: four in the Office of
National Examinations and Supervision,
three in the Office of Examination and
Insurance, two in the Office of Business
Innovation, two in the Office of Credit
Union Resources and Expansion, two in
the Office of Human Resources, one in
the Office of the Chief Financial Officer,
one in the Office of the Chief
Information Officer, one in the Office of
Consumer Financial Protection, and one
in AMAC.

The proposed 2025 budget for pay
and benefits is estimated at $308.2

17 Starting in January 2023, federally insured
credit unions with less than $15 billion in total
assets generally are supervised by the NCUA region
corresponding to the location where they are
chartered, while the Office of National
Examinations and Supervision (ONES) continues
supervising federally insured credit unions with
$15 billion or more in total assets.

million, a $14.9 million increase from
the 2024 level. Included within this
total is the full-year cost impact of new
positions proposed for 2024
(approximately $0.8 million), $0.2
million for three new positions (one in
the Office of the Executive Secretary,
one in the Office of General Counsel,
and one in the Office of Continuity and
Security Management), the estimated
merit and locality pay increases
consistent with the recent pay inflation
(approximately $10.6 million), and
associated increases in benefits for all
employees (approximately $3.3 million).

Travel

The proposed travel budget decreases
slightly by $5,000 in 2024 when
compared to 2023, for a total of $22.0
million. The travel cost category
includes expenses for employees’
airfare, lodging, meals, auto rentals,
reimbursements for privately owned
vehicle usage, and other travel-related
expenses. These are necessary expenses
for examiners’ onsite work in credit
unions. Close to two-thirds of the
NCUA’s workforce is comprised of field
staff who spend part of their time
traveling to conduct the examination
and supervision program. The NCUA
staff also travel for routine and
specialized training and other work
assignments. In 2024, the NCUA expects
its staff will participate in a
combination of in-person and virtual
training to help control travel expenses.

During the COVID-19 pandemic, the
agency and its employees transitioned
to an offsite examination posture,
developing new procedures and
processes to continue examination and
supervisory work. In 2024, the NCUA
continues the process of conducting
portions of examinations offsite, which
is expected to constrain the growth of
future travel budgets. Despite significant
inflationary cost growth in travel-related
expenses such as hotel charges, airfares,
and car rentals, the 2024 budget for
travel does not grow compared to the
2023 level, given a lower frequency of
travel with more work being conducted
virtually compared to pre-pandemic
levels.

The proposed 2025 budget for travel
is estimated to be $23.9 million, or an
8.6 percent increase compared to the
2024 level. This budget level reflects an
expectation for modest travel-related
cost inflation and travel to support a
national training conference planned for
2025.

Rent, Communications, and Utilities

The proposed budget for rent,
communications, and utilities increases
by $0.8 million in 2024, or 13 percent

compared to 2023, for a budget of $7.1
million. The 2024 increase is driven
almost entirely by the costs required to
stand up new disaster recovery and
continuity of operations sites because
the previous location for these required
functions will be decommissioned at the
end of 2023.

Funding in this budget category pays
for facilities costs, telecommunications
services, data storage, and information
technology network support.
Telecommunications charges include
leased data lines, domestic and
international voice lines (including
mobile), and other network charges.
Telecommunications costs also include
the circuits and any associated usage
fees for providing voice or data
telecommunications service between
data centers, office locations, the
internet, and any customer, supplier, or
partner.

The rent, communications, and
utilities budget category also finances
the cost of the office utilities, meeting
space rental for offsite events, and
postage expenses. Lease costs for the
Southern and Western Region office
buildings are included in this category,
and the total for both of these leases is
approximately $1.3 million in 2024. The
annual utility costs for the headquarters
and regional offices are estimated at
$461,000 for 2024.

The proposed 2025 budget for the
rent, communications, and utilities
category is $7.5 million, or a 5.6 percent
increase compared to 2024.

Administrative Expenses

Administrative expenses a proposed
increase of $0.3 million in 2024, or 4.4
percent compared to 2023, for a budget
of $7.6 million. The increase to the
administrative expenses budget category
largely results from inflationary cost
increases for supplies, materials,
printing, and subscription expenses
expected in 2024.

Recurring costs in the administrative
expenses category include the annual
reimbursements to the FFIEC, employee
relocation expenses, recruitment and
advertising expenses, shipping,
printing, subscriptions, examiner
training and meeting supplies, office
furniture, and employee supplies and
materials. As part of the FFIEC, the
NCUA shares in costs for certain joint
actions and services that affect the
financial services industry. The
proposed 2024 draft budget includes an
estimated increase of $340,000 to the
FFIEC annual reimbursement. Any
revisions to this initial estimated budget
will be included in the NCUA'’s final
2024 budget.
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Within administrative expenses, the
proposed 2024 budget includes $1.3
million for employee relocations, which
is consistent with the 2023 funding
levels. Relocation costs are paid by the
NCUA to employees who are
competitively selected for a promotion
or new job within the agency in a
different geographic area than where
they live.

The proposed 2025 budget for
administrative expenses is $7.7 million,
or a 1.6 percent increase from the level
proposed in the 2024 budget.

Contracted Services

The proposed budget for contracted
services increases by $10.7 million in
2024, or 25.7 percent compared to 2023,
for a total budget of $52.1 million.18
This increase reflects a combination of
inflationary pressures on the cost of
contracted services and additional
initiatives described in more detail later
in this document.

Contracted services funding pays for
products and services acquired in the
commercial marketplace and includes
critical mission support services such as
information technology hardware and
software support, accounting and
auditing services, and specialized
subject matter expertise. The majority of
funding in the contracted services
category supports the NCUA’s
supervision framework, including tools
used to identify and address risk
concerns such as interest rate risk,
credit risk, and industry concentration
risk. Further, funding within contracted
services is used to address new and
evolving operational risks such as
cybersecurity threats.

Acquiring specific expertise or
services from contract providers is often
the most cost-effective way for the
NCUA to accomplish its mission. Such
services include critical mission support
such as information technology
equipment and software development,

18 The total budget for Contracted Services in
2024 before offsets of prior year unspent funds is
estimated to be $70.1 million.

accounting and auditing services, and
specialized subject matter expertise that
enable staff to focus on executing core
mission requirements.

Growth in the contracted services
budget category results primarily from
new operations and maintenance costs
associated with capital investments.
Other costs include core agency
business operation systems such as
accounting and payroll processing, and
various recurring costs, as described in
the following seven major categories:

¢ Information Technology Operations
and Maintenance (48.1 percent of
contracted services)

O Information technology network
support services and help desk support

O Contractor program and web
support and network and equipment
maintenance services

O Administration of software
products such as Microsoft Office,
SharePoint, and audio-visual services

e Administrative Support and Other
Services (16.7 percent of contracted
services)

O Examination and supervision
program support

O Technical support for examination
and cybersecurity training programs

O Equipment maintenance services

O Legal services and other expert
consulting support

O Other administrative mission
support services for the NCUA central
office

e Information Technology Security
(15.0 percent of contracted services)

© Enhanced secure data storage and
operations

O Information security programs

O Security system assessment
services

e Accounting, Procurement, Payroll,
and Human Resources Systems (6.5
percent of contracted services)

O Accounting and procurement
systems and support

© Human resources, payroll, and
employee services

O Equal employment opportunity and
diversity programs

¢ Training (5.3 percent of contracted
services)

O Technical and specialized training
and professional development for staff

¢ Building Operations, Maintenance,
and Security (4.8 percent of contracted
services)

O Headquarters facility operations
and maintenance

O Building security and continuity
programs

O Personnel security and
administrative programs

¢ Audit and Financial Management
Support (3.5 percent of contracted
services)

O Annual audit support services
> Material loss reviews

O Investigation support services

O Financial management support
services

In addition, the Office of the Chief
Financial Officer projects that the
agency will have a smaller surplus at
the end of 2023 than in past years. Since
2021, the NCUA has used unspent
budget amounts from previous years to
reduce its budget levels in the following
year. Of the total $10.7 million increase
in contracted services for 2024,
approximately $5.0 million of the
increase results from a lower surplus
projection than the amount assumed for
2023. The NCUA estimates that the
agency will end 2023 having underspent
the Board-approved budgets (current
and prior years) by approximately $18.0
million. The proposed 2024 budget uses
the $18.0 million projected surplus to
offset the costs of planned contracted
services spending in 2024, reducing the
agency’s overall 2024 budget by the
same amount. Therefore, the total
planned amount for contracted services
in 2024 is approximately $70.1 million,
an increase of $5.5 million, or 8.4
percent compared to the total 2023
spending level.

The following pie chart illustrates the
breakout of the seven categories for the
total proposed 2024 contracted services
budget of $70.1 million, of which $18.0
million is funded from prior year
available balances.

-~
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2024 Proposed Contracted Services Budget by Category

Training
5.3%

16.7%

Information
Technology Security
15.0%

Building Operations,
Maintenance and
Security

4.8%

Note: Minor rounding differences may
occur in totals.

Major programs within the contracted
services category include:

e Training requirements for the
examiner workforce. The NCUA’s most
important resource is its highly
educated, experienced, and skilled
workforce. It is important that staff have
the proper knowledge, skills, and
abilities to perform assigned duties and
meet emerging needs. Each year,
examiners complete a wide range of
training classes to ensure their skills
and industry knowledge are kept up to
date, including in core areas such as
capital markets, consumer compliance,
and specialized lending. Major training
deliverables for 2024 include examiner
training development, including subject
matter expert conferences, and a
planned leadership forum for all the
NCUA'’s executives and managers. The
NCUA continues to control training
costs with a blended schedule of both
in-person and virtual sessions.

Contracted service providers, in
partnership with the NCUA subject
matter experts, will develop and design
training classes for examiners and
continue the ongoing review of the
NCUA'’s examiner course curriculum. In
addition, the NCUA partners with OPM
to develop and certify principal
examiner assessments that reflect
current regulations and examination
processes. The NCUA'’s Learning
Management System will continue to be
updated to include a Career Resource
Center. Additionally, contracted service
providers and central office staff will

/

Administrative/QOther \

Audit and Financial

Management
Support
3.5%

Information
Technology

~——— Operations and

Maintenance
48.1%.

Accounting, Procurement,
Payroll and HR Systems
and Services

continue providing organizational
development, leadership development
programs, and teambuilding training.

e Information security program. This
NCUA program supports ongoing efforts
to strengthen the agency’s cybersecurity
and ensure its compliance with the
Federal Information Security
Modernization Act and other standards
for federal agencies.

e Agency financial management
services, human resources technology
support, and payroll services. The
NCUA contracts for these back-office
support services with the U.S.
Department of Transportation’s
Enterprise Service Center (DOT/ESC)
and the General Services
Administration. The NCUA’s human
resource system, HR Links, also adopted
by other federal agencies, is a shared
solution that automates routine human
resource tasks and improves time and
attendance functionality.

o Audit. The NCUA’s OIG contracts
with an accounting firm to conduct the
annual audit of the agency’s four
permanent funds. The results of these
audits are posted annually on the NCUA
website and are included as part of the
agency’s Annual Report.

A significant share of the budget for
contracted services finances ongoing
information technology infrastructure
support for the agency. The 2024 budget
includes the fourth year of funding for
operations and maintenance of the
MERIT system, which replaced the
legacy Automated Integrated Regulatory
Examination System (AIRES) in 2021.
Several of the NCUA’s other core

6.5%

information technology systems and
processes also require additional
contract support in 2024, which results
in increased costs for contracted
services, as described below.

Within the budget for the Office of
Chief Information Officer, an additional
$3.5 million compared to the 2023
budget level is required for:

e Cybersecurity capabilities and
implementing the provisions of
Executive Order 14028, Improving the
Nation’s Cybersecurity.

¢ Information technology
infrastructure services and operations
and maintenance labor support for the
new MERIT system and NCUA legacy
systems.

e Application tools that support the
new MERIT system and other mission
critical and business applications.

Within the Office of Human
Resources, the contracted services
budget increases by $1.3 million
compared to the 2023 budget level,
primarily for additional resources to
support the reasonable accommodation
needs and services for current and
potential new employees.

The Office of Minority and Women
Inclusion’s (OMWI) contract budget
increases by $258,000 compared to the
2023 budget level. In 2024, these
increased funds will support
development of a survey administered
by a third-party for credit unions to self-
assess their current diversity and
inclusion practices.

Within the Office of Business
Innovation, the contracted services
budget increases by $208,078 compared
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to the 2023 budget level. These funds
will provide contract support for the
agency’s information system security
processes and fund a survey
administered by a third party about
credit unions’ examination experiences.

The Asset Management Assistance
Center’s contracted services budget
increases by $149,000 compared to the
2023 budget level. These funds will
support the development of tools to
automate various business processes
and connect AMAC data with systems.

Within the Office of General Counsel,
the contracted services budget increases
by $65,000 compared to the 2023 budget
level. The increase will support market
research in 2024 for an appropriate e-
Discovery solution to ensure the agency
sufficiently meets its legal obligations to
respond to electronic discovery
requests.

The proposed contracted services
budget for 2025 is $71.6 million.
Excluding the $18.0 million carryover in
2024, this is a net increase of $1.4
million, or approximately 2.0 percent.

V. Capital Budget
Overview

Annually, the NCUA carries out a
rigorous review process to identify the
agency’s needs for information
technology, facility improvements and
repairs, and other multi-year capital
investments. The NCUA staff review the
agency’s inventory of information

technology systems, information
technology hardware, and owned
facilities and equipment to determine
what requires repair, major renovation,
or replacement. The staff then make
recommendations for prioritized
investments to the NCUA Board.

The proposed 2024 Capital Budget is
$7.3 million. The Capital Budget funds
the NCUA’s long-term investments. The
2024 Capital Budget provides $6.8
million for information technology
development projects and investments
and $477,000 for central office building
minor construction and maintenance
projects.

Information technology systems and
hardware require significant capital
expenditures for modern organizations.
The 2024 Capital Budget’s highest
priorities include continuing
investments to bolster the NCUA’s
cybersecurity posture and enable the
agency to comply with Executive Order
14028 along with enhancements to the
MERIT platform.

The budget also supports ongoing
efforts to modernize the NCUA’s
information technology infrastructure
and applications through the
Information Technology Infrastructure,
Platform and Security Refresh project,
and makes investments to improve the
agency’s management and analysis of
data through the Data Collection and
Sharing Solution project. Finally, the
2024 Capital Budget supports two multi-

year projects: one to develop a
personnel security system in
compliance with the Trusted Workforce
2.0 directive from the Office of the
Director of National Intelligence and
OPM and another to use technology to
streamline and automate NCUA
processes for reviewing field of
membership and new charter requests
from credit unions and organizing
groups.

Routine repairs and lifecycle-driven
property renovations are also necessary
to properly maintain investments in the
NCUA-owned properties. Each year the
NCUA assesses the physical condition
of the agency’s properties to determine
the need for essential repairs,
replacement of building systems that
have reached the end of their
engineered lives, or renovations
required to support changes in the
agency’s organizational structure or
address revisions to building standards
and codes. The 2024 Capital Budget
includes funding for the costs associated
with routine repairs, maintenance, and
lifecycle-driven property renovations for
the agency’s Alexandria headquarters.
Following an assessment and
recommendations presented to the
Board, a decision was made to sell the
NCUA-owned office building in Austin.
Because the specific schedule for selling
the building is still to be determined,
proceeds from this transaction are not
factored into the 2024 budget.

2024-2025 PROPOSED NCUA CAPITAL BUDGET

0238w 2024 Change | Ch3"9¢  poasproposed  Change change
Approved  Proposed .05 5504 | Percent Budget (2024-2028) Parcent
Budget Budget TR (2023:2028) ‘ ’ {2024.2025)
Information technology R ' e ‘ . " _—
Investments $ 10304000 § B7BG000 § 13524000} 3% § 9520000 $ 2,740,000 404%
CapltalButiding ; ;
improvements and § 0 87RO00 § 4ITO00 % l495000) S B 480000 3,000 0i5%
repalrs ‘
Total § 11,276,000 § 7257,000 % (8,019,000 356%. § 10000000 S 2,743,000 IT:8%

Detailed descriptions of all proposed
2024 capital projects, including a
discussion of how each project helps the
agency achieve its goals and objectives,
are provided in Appendix B.

Summary of Capital Projects

Executive Order on Improving the
Nation’s Cybersecurity ($2.4 Million)

The purpose of this capital
investment is to ensure the NCUA
complies with Executive Order 14028,
Improving the Nation’s Cybersecurity.
The project will ensure the NCUA
achieves and maintains various

capabilities, including use of multi-
factor authentication, a zero-trust
architecture, and cloud-based compute
and storage resources.

Information Technology Infrastructure,
Platform, and Security Refresh ($1.3
Million)

This capital project will replace
outdated or end-of-life network and
platform hardware, as well as continue
efforts to prepare the NCUA for cloud
computing adoption. This investment
helps ensure business continuity and
efficient operations by improving

system availability and stability.
Proposed projects for 2024 include
refreshing hardware and software, and
the acquisition costs associated with the
agency’s new disaster recovery site.

CURE Process Automation ($1.1
Million)

This capital investment supports the
development of initial requirements and
scoping to design an external facing
portal for credit unions and organizing
groups to submit their field of
membership and new charter requests.
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Onboarding/Offboarding Solution and
Personnel Security Case Management
System ($0.6 Million)

The purpose of this project is to
develop a new personnel security
management system for NCUA in
compliance with the Trusted Workforce
2.0 directive promulgated by the Office
of the Director of National Intelligence
(ODNI) and OPM. This new system will
centralize personnel security case
management and serve as a repository
for agencywide onboarding/offboarding
actions.

Examination and Supervision Solution/
MERIT Enhancements ($0.5 Million)

Investments in the MERIT platform in
2024 will enhance data processing
capacity, improve user efficiency and
productivity, and automate data import
and error checking processes. Capital
investments will support MERIT
improvements that will allow examiners
to import data from the Information
Security Examination (ISE) Toolbox,
provide a centralized mechanism for
regional and central office staff to track
and access credit union administrative
action records, and automate the
process for state supervisory authority/
credit union access requests.

Microsoft Power Platform ($0.5 Million)

This capital investment will support
NCUA adoption of the Microsoft Power
Platform (MPP) line of business
intelligence and process automation
tools. The budget funds the acquisition
of professional services to assist in
developing a governance plan to
monitor and manage the usage of MPP
tools across the NCUA while providing
enhanced internal agency customer
support.

Data Collection and Sharing Solution
($0.2 Million)

This multi-year project will assist
NCUA examination staff by streamlining
business process related to case,
document, and content management to
improve efficiency and decrease data
entry errors. During 2023, a prototype
was developed that automated current
business workflows and streamlined
data collection and sharing. The
proposed 2024 Capital Budget supports
pilot testing of the prototype among a
subset of offices, integrating lessons
learned into refined business
requirements, drafting user guides and

19 Direct costs do not include any costs that are
shared with the Operating Fund through the
Overhead Transfer Rate, and with payments
available upon requisition by the Board, without

training materials, and conducting
training for end users.

NCUA Website Development ($0.1
Million)

This project provides for ongoing
improvements to the NCUA’s websites,
such as an improved user experience
and general maintenance needs. In
addition, the NCUA will develop a
gated content solution for specific
audiences to provide a level of privacy
and security for accessing information,
such as conference materials, by
requiring a login and password similar
to other remote and virtual conference
systems.

Headquarters Building Minor
Construction and Maintenance Projects
($0.5 Million)

The proposed 2024 budget supports
the NCUA’s multi-year headquarters
building improvement plan that
identifies projects that can be completed
incrementally, prioritizing the
replacement of health and safety
infrastructure such as the fire
suppression system. The building is 30
years old, and many original
components require replacement. The
ongoing multi-year approach recognizes
the critical building management and
maintenance needs while reducing the
potential budgetary impact of such
projects in a single budget year.

VI. Share Insurance Fund
Administrative Expenses Budget

Overview

The Share Insurance Fund
Administrative Expenses Budget funds
direct costs associated with authorized
Share Insurance Fund activities.1®
Direct costs to the Share Insurance Fund
include items such as data subscriptions
and technology tools for ONES’ analysis
of large credit unions, travel for state
examiners attending NCUA-sponsored
training, and audit support for the Share
Insurance Fund’s financial statements.
Beginning in 2023, the NCUA Board
approved certain insurance-related
expenses for AMAC operations as part
of the Share Insurance Fund
Administrative Budget.

The Share Insurance Fund
Administrative Expenses Budget also
pays for costs associated with the
corporate resolution program and
related NCUA Guaranteed Notes (NGN)
program. On June 14, 2021, the last

fiscal year limitation, for insurance under section
1787 of this title, and for providing assistance and
making expenditures under section 1788 of this title
in connection with the liquidation or threatened

outstanding NGN Trust matured. Given
the significantly reduced size of the
legacy asset portfolio in the corporate
asset management estates, the proposed
2024 budget for the corporate resolution
program continues to decrease
compared to the 2023 funding levels.

Budget Requirements and Description

The proposed 2024 Share Insurance
Fund Administrative Expenses Budget
is $5.1 million, which is $0.2 million, or
3.6 percent, higher than 2023.

The proposed 2024 budget increase is
primarily driven by an increase in
projected costs for contracts needed to
support the analysis of large credit
unions, costs of AMAC activities, and
inflationary growth in the cost of audit
support. The proposed 2024 Share
Insurance Fund Administrative
Expenses Budget includes:

e $2.2 million for operating and
maintenance costs of the Asset and
Liabilities Management system, which
allows the NCUA to build internal
analytical capabilities to conduct
supervisory stress testing analyses and
to perform other quantitative risk
assessments of large credit unions.

e $0.3 million for certain insurance-
related activities and expenses of
AMAQG, such as consulting expenses
necessary to avoid or attempt to prevent
a liquidation or conservatorship and
staff travel for consultation on complex
or problem cases.

e $1.0 million for state examiner
travel to NCUA-sponsored training
classes and $0.2 million to ensure that
state supervisory authorities can
securely and efficiently access NCUA
applications and the NCUA’s MERIT
system for state examination and
supervision activities. The 2023 budget
included similar amounts for these
activities.

¢ $0.9 million for financial reporting,
including the annual financial audit and
for contractor support to ensure
effective internal controls for the fund.

¢ $0.3 million for corporate
resolution program legacy asset
waterfall models and $0.1 million for
valuation analysis support and data.
These budget items decreased by 59.2
percent from 2022 to 2023. As the
remaining legacy assets are sold and the
program comes to a close, the associated
budget continues to decrease and falls
by 31.7 percent from 2023 to 2024.
BILLING CODE 7535-01-P

liquidation of insured credit unions as it may
determine to be proper.
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2024 Share Insurance Fund Administrative Expenses Budget

Finaricial Statement

Reporting - Analytic Tools for
18% Large Credit Unions
44%

Corporate Resolution
Program
8%

SSA Examiner Travel
and Other Support

AMAC Qperations 24%

6%

2024-2025 SHARE INSURANCE FUND ADMINISTRATIVE EXPENSES BUDGET
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BILLING CODE 7535-01-C Share Insurance Fund, which at $4.7 anticipated wind-down of the program

The proposed 2025 budget supports million is $0.4 million lower than the in 2024 (subject to the status of ongoing
similar workload and resources for the ~ proposed 2024 level. With the litigation), there is no corporate
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resolution budget planned for 2025 at
this time.

VII. Financing the NCUA’s Programs

Overview

The NCUA incurs various expenses to
achieve its statutory mission, including
those involved in examining and
supervising federally insured credit
unions. The NCUA Board adopts an
Operating Budget, a Capital Budget, and
a Share Insurance Fund Administrative
Expenses Budget each year to fund the
majority of the costs to operate the
agency.2® When formulating the annual
budget, the NCUA is mindful that its
funding comes from credit unions and
strives to operate in an efficient,
effective, transparent, and fully
accountable manner.

The Federal Credit Union Act
authorizes two primary sources to fund
the Operating Budget:

1. Requisitions from the Share
Insurance Fund “for such
administrative and other expenses
incurred in carrying out the purposes of
[Title II of the Act] as [the Board] may
determine to be proper,” 21 and

2. “[Flees and assessments (including
income earned on insurance deposits)
levied on insured credit unions under
[the Act].” 22 Among the fees levied
under the Act are annual Operating
Fees, which are required for federal
credit unions under 12 U.S.C. 1755
“and may be expended by the Board to
defray the expenses incurred in carrying
out the provisions of [the Act,]
including the examination and
supervision of [federal credit unions].”

Taken together, these authorities
effectively require the Board to
determine which expenses are
appropriately paid from each source
while giving the Board broad discretion
in allocating expenses.

In 1972, the Government
Accountability Office recommended the
NCUA adopt a method for allocating
Operating Budget costs — that is, the
portion of the NCUA’s budget funded by
requisitions from the Share Insurance
Fund and the portion covered by

20 Some costs are directly charged to the Share
Insurance Fund when appropriate to do so. For
example, costs for training and equipment provided
to State Supervisory Authorities are directly
charged to the Share Insurance Fund.

2112 U.S.C. 1783(a).

2212 U.S.C. 1766(j)(3). Other sources of income
for the Operating Budget have included interest
income, funds from publication sales, parking fee
income, and rental income.

23 https://www.gao.gov/products/b-1640314-31.

24 Annual Operating Fees must “be determined
according to a schedule, or schedules, or other
method determined by the NCUA Board to be
appropriate, which gives due consideration to the
expenses of the [NCUA] in carrying out its

Operating Fees paid by federal credit
unions.23 The NCUA has since used an
allocation methodology known as the
Overhead Transfer Rate (OTR) to
determine how much of the Operating
Budget to fund with a requisition from
the Share Insurance Fund.

The NCUA uses the OTR
methodology to allocate agency
expenses between these two primary
funding sources. Specifically, the OTR
is the formula the NCUA uses to allocate
insurance-related expenses to the Share
Insurance Fund under Title II of the Act.
Almost all other operating expenses are
funded through collecting annual
Operating Fees paid by federal credit
unions.24

Two statutory provisions directly
limit the Board’s discretion with respect
to Share Insurance Fund requisitions for
the NCUA’s Operating Budget and,
hence, the OTR. First, expenses funded
from the Share Insurance Fund must
carry out the purposes of Title II of the
Act, which relate to share insurance.25
Second, the NCUA may not fund its
entire Operating Budget through charges
to the Share Insurance Fund.26

The NCUA conducts a comprehensive
workload analysis annually. This
analysis estimates the amount of time
necessary to conduct examinations and
supervise federally insured credit
unions in order to carry out the NCUA’s
dual mission as insurer and regulator.
This analysis starts with a field-level
review of every federally insured credit
union to estimate the number of
workload hours needed for the year.
These estimates are informed by the
overall parameters of the NCUA’s
examination program, as most recently
updated by the Exam Flexibility
Initiative approved by the Board.2” The
workload estimates are then refined by
regional managers and submitted to the
NCUA headquarters for the annual
budget proposal. The OTR methodology
accounts for the costs of the NCUA, not
the costs of state regulators. Therefore,
there are no calculations made for state
examiner hours.

responsibilities under the [Act] and to the ability of
[federal credit unions] to pay the fee.” 12 U.S.C.
1755(b).

2512 U.S.C. 1783(a).

26 The Act in 12 U.S.C. 1755(a) states, “[i]n
accordance with rules prescribed by the Board, each
[federal credit union] shall pay to the [NCUA] an
annual operating fee which may be composed of
one or more charges identified as to the function or
functions for which assessed.” See also 12 U.S.C.
1766(j)(3).

27 The Exam Flexibility Initiative started with the
January 1, 2017, examination cycle, and it allows
for extended examination cycles for eligible credit
unions. Letters to Credit Unions 16-CU-12,
December 2016.

Overhead Transfer Rate

There have not been any major
changes to the parameters of the
examination program since the current
OTR methodology went into effect.28
The minor variations in the OTR since
2018 are the result of routine, small
fluctuations in the variables that affect
the OTR, including normal fluctuations
in the workload budget from one
calendar year to the next.

The NCUA Board approved the
current methodology for calculating the
OTR at its November 2017 open
meeting.29 In 2020, the Board published
in the Federal Register a request for
comment regarding the OTR
methodology but did not propose or
adopt any changes to the current
methodology.3? The OTR is designed to
cover the NCUA'’s costs of examining
and supervising the risk to the Share
Insurance Fund posed by all federally
insured credit unions, as well as the
costs of administering the fund. The
OTR represents the percentage of the
agency’s operating budget paid for by a
transfer from the Share Insurance Fund.
Federally insured credit unions are not
billed for and do not have to remit the
OTR amount; instead, it is transferred
directly to the Operating Fund from the
Share Insurance Fund. This transfer,
therefore, represents a cost to all
federally insured credit unions.

Based on the Board-approved
methodology and the proposed budget,
the OTR for 2024 is estimated to be 61.8
percent, 60 basis points lower than for
2023.31 Thus, 61.8 percent of the total
2024 Operating Budget is estimated to
be paid out of the Share Insurance
Fund. The remaining 38.2 percent of the
Operating Budget is estimated to be paid
for by Operating Fees collected from
federal credit unions. The explicit and
implicit distribution of total Operating
Budget costs for federal credit unions
and federally insured, state-chartered
credit unions (FISCUs) is outlined in the
table below:

28 On November 16, 2017, the NCUA Board
adopted a new methodology for calculating the
Overhead Transfer Rate starting with the 2018
Overhead Transfer Rate. 82 FR 55644, November
22,2017.

2982 FR 55644 (Nov. 22, 2017).

30 https://www.federalregister.gov/documents/
2020/08/31/2020-17009/request-for-comment-
regarding-national-credit-union-administration-
overhead-transfer-rate.

31 https://www.federalregister.gov/documents/
2020/12/28/2020-28487 /overhead-transfer-rate-
methodology-and-operating-fee-schedule-
methodology.
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https://www.federalregister.gov/documents/2020/08/31/2020-17009/request-for-comment-regarding-national-credit-union-administration-overhead-transfer-rate
https://www.federalregister.gov/documents/2020/12/28/2020-28487/overhead-transfer-rate-methodology-and-operating-fee-schedule-methodology
https://www.federalregister.gov/documents/2020/12/28/2020-28487/overhead-transfer-rate-methodology-and-operating-fee-schedule-methodology
https://www.federalregister.gov/documents/2020/12/28/2020-28487/overhead-transfer-rate-methodology-and-operating-fee-schedule-methodology

Federal Register/Vol. 88, No. 210/ Wednesday, November 1, 2023/ Notices

75059

2024 Estimated Distribution: Overhead Transfer Rate and Operating Fee

| . - Federally Insured,
Est. Share of the Operating Budget covered by: Federal Credit Unlons State-Chartered Credit Unions
Federal Credit Union Operating Fes 38.4% 0.0%
) AR FR%
Owerbead Transfer Rate x Parcent of Insured Shares i
167:8% x H0.2%) S1LB% % 49.8%
Tatal 69.3% 30.8%

* nsured Shares dre a5 of June 2023

To determine the funds transferred
from the Share Insurance Fund to the
Operating Fund, the OTR is applied to
actual expenses incurred each month.
Therefore, the rate calculated by the
OTR formula is multiplied by each
month’s actual operating expenditures
and the product of that calculation is
transferred from the Share Insurance
Fund to the Operating Fund. This
monthly reconciliation to actual
operating expenditures captures the
variance between actual and budgeted
amounts, so when the NCUA’s

expenditures are less than budgeted, the
amount charged to the Share Insurance
Fund is also less — and those lower
expenditures benefit both federally
chartered and federally insured, state-
chartered credit unions.

The primary driver of the change in
the estimated 2024 OTR is a decline in
state credit union examination and
supervision hours in the proposed
budget for 2024. This reduction in state
examination and supervision hours
causes the weighted allocation of hours
applied to NCUA in Principle 2 of the

2024 Distribution of Operating Budget Costs

OTR methodology of the calculation to
also decline.32 While the proposed 2024
Operating Budget increases from 2023,
the slightly lower weighted allocation of
hours results in a nominal increase in
insurance related costs and an overall
decline in the OTR.

The following chart illustrates the
share of the proposed 2024 Operating
Budget that would be paid by federal
credit unions (69.2%) and federally
insured, state-chartered credit unions
(30.8%).

FCU OTR Portion
31.0%

Total FCU Portion
69.2%

FCU Operating Fee
38.2%

\

_—

— FISCU OTR Portion
30.8%*

**Note: FISCUs typically pay supervisory fees to their respective State Supervisory Authority.

Operating Fee

The Board delegated authority to the
Chief Financial Officer to administer the
methodology approved by the Board for
calculating the Operating Fee and to set
the fee schedule as calculated per the
approved methodology. In 2020, the
Board approved and published in the

32 The NCUA does not charter state-chartered
credit unions and is not the prudential regulator for
them. The NCUA'’s role with respect to FISCUs is
as insurer. Therefore, all examination and

Federal Register the current Operating
Fee methodology, which forms the basis
for how the Operating Fee is calculated
in this section.33 Consistent with its
triennial schedule for regulatory
reviews, the NCUA requested public
comment about the Operating Fee
methodology in 2023. In the request, the

supervision work and other agency costs

attributable to insured state-chartered credit unions
is allocated as 100 percent insurance related.

NCUA sought comment on increasing
the asset threshold that exempts smaller
credit unions from paying an operating
fee from $1 million to $2 million.
Additionally, the request for public
comment solicited feedback on the
current three-tier operating fee schedule
and other specific suggestions that

FISCUs typically pay supervisory fees to their
respective State Supervisory Authority.

33 See https://www.govinfo.gov/content/pkg/FR-
2020-12-31/pdf/2020-28490.pdf.


https://www.govinfo.gov/content/pkg/FR-2020-12-31/pdf/2020-28490.pdf
https://www.govinfo.gov/content/pkg/FR-2020-12-31/pdf/2020-28490.pdf
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would increase the equitable
distribution of the Operating Fee.

To determine the annual Operating
Fee assessed on natural person federal
credit unions using the current
methodology, the NCUA first calculates
the average of total assets reported in
the preceding four calendar quarters
available at the time of the calculation,
net of any reported Paycheck Protection
Program loans. Credit unions with
assets less than $1 million are not
assessed an Operating Fee and their
assets are therefore excluded from this
calculation. If the Board approves
increasing the threshold to exempt more
credit unions from paying the Operating
Fee, the assets of those credit unions
would be similarly excluded.

Based on the Board-approved
Operating Fee methodology, which is
summarized in the following tables, the
share of the proposed 2024 budget
funded by the Operating Fee is $140.7
million. This equates to 0.01288 percent
of the actual average of natural person
federal credit union assets for the four

calendar quarters ending on June 30,
2023. The calculated Operating Fee rate
for 2024, using the current $1 million
exemption threshold, increases 19.59
percent compared to the rate in 2023. If
the exemption threshold were raised to
$2 million, the calculated Operating Fee
rate for 2024 would increase 19.61
percent compared to the rate in 2023,
and a difference of two basis points
compared to the fee growth at the $1
million exemption level. Both of these
computations are shown in the table on
the following page.

As part of the Board-approved
Operating Fee methodology, the NCUA
can adjust the share of the budget
funded by the Operating Fee based on
an analysis of the agency’s future cash
flow requirements compared to past
years’ collections that were not spent as
planned. Any projected surplus cash
from past years’ fee collections not
required to finance agency operations
can accordingly be used to lower the
Operating Fee share of the proposed
budget. Because such cash surpluses

PROJECTED FISCAL YEAR 2024 OPERATING FEE REQUIREMENTS

result from past years’ Operating Fee
collections, they do not offset the
portion of the budget funded by the
OTR. As the final 2024-2025 budget is
prepared for consideration by the NCUA
Board, the Chief Financial Officer will
evaluate the agency’s cash position and
make a recommendation about any
surplus cash that can be credited to the
operating fee.

To set the assessment scale for 2024,
total growth in natural person federal
credit union assets is calculated as the
change between the average of the four
most-current quarters (that is, the third
and fourth quarters of 2022 and the first
two quarters of 2023) and the previous
four quarters (that is, the third and
fourth quarters of 2021 and the first two
quarters of 2022), which is calculated as
4.6 percent. Asset level dividing points
are likewise increased by this same
growth rate in order to preserve the
same relative relationship of the scale to
the applicable asset base.

BILLING CODE 7535-01-P

{5l milliohs)
2024 Draft Budget
$1imillior $2 million
exemption sxemplion
1 Proposed Operating Budget WAL 8 IEEIS
2 Add Capital Investments: 7S L% Firs s
3 Miscellanesus Revenus azgr {378
4 Operating Budget 16 apply OTR §388.994 $3seg94
5 Cwerhead Transfer Bate: 61.8% §{2a0308) ‘ $(24p 308
& Interestincome [7562) | % {7562
7 Netisumilinesd-g) $141.034 $141.034
/- Operating Fund adjustmient
9 Budgeted Operating Fee/Capital Requirements [sumifines 7- 8 S141.034 S141.034
W Corporate Federal €U Operating Fées 03 8 {0,375}
11 “Natural Parson FOU Operating Fees Reguired (sur fines 9-10) $140.709 $140.70%
12 Fees projected with Asset Growth of 4:5% eS| § [117530)
13 Differenceliines 11 812) $23.040 $23,070
14 Aversge Rate Adjustment indicated dine 13 divided by fine 12) 19.59% 19.61%

Operating Fee Scale

To illustrate the rate for each asset tier
for which Operating Fees are charged,
the tables below show the effect of the
average 19.59 percent increase in the

Operating Fee for natural person federal
credit unions, using the current $1
million exemption threshold. The tables
also show the effect of the average 19.61
percent increase in the Operating Fee

for natural person federal credit unions
using the $2 million exemption
threshold. The corporate federal credit
union rate scale remains unchanged
from prior years.
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PROPOSED 2024 OPERATING FEE SCALE

2023 Natural Person Federal Credit Union Scale

Asset Level fe tr

s O S1L000,000 000

$1,000,000 T 52260754620 S000 + 0000408 X totalassetsovet 50,00
$2,260.754. 820 TR Se8L008515 BRAe + DOU00ATRE X total assets vy 53360,754,630
SE841.009.515 AN . Over '55@3(1.0{3? + O0000sey Ko totalassels over SHMT009515
2024 {Proposed) Natural Person Federal Credit Unfon Scale - $1 million exemption

Piojected FCU asset growih rate +.58% Change ivasset level dividing points.

Operating fee rate change T0.50% Chiange irassessmant rate percentages

Asset Level Operating Fee Assessaant

S OO S1000,000 S0:00

§1,000,000 T $2364.248.595 000 4 O00019624 X total assets over SO0
£7,364,246,595 TO. $1154174876 4463960 + 000005718 X totalassetsover $2,364,246,595
$7,154,174,676 AND " Over Syague SRt ey ¥ fotal assetyover SENL 1678
2024 {Proposed) Natural Parson Federal Credit Unlon Scale~ $2 million exemption

Frojected FOU assel growtliats 4.58% Change inassetlevel dividing paiats

Operating fee tatechange THETH ‘Change T assesstient rale percentages

§0 TO $2,000000 $0.00

2,000,000 TO: $2364,246 595 S0.00 & Q00019827 A tolal assets over SG00

$2.364, 246,595 TO $7,154174876 $464,031 +DO000ST0 M total nssets buer $2,364,248,595
$7,154,174,676 AND Over $738,015 & GROOHTINT X totalnssets over $7054174676
EY2024 (Proposed) Corporate Federal Credit Union Seale.

$5C,000,000 T S100000000 ST0665 + GLontesre % total wssets over $50,000,000
$100,000,000- AND Over $0.600 + 000007230 X totil assets over $T00,000,000

VIII. Appendix A: Supplemental Budget Budgets, organized by the NCUA'’s three

Information current strategic goals.

Budget by Strategic Goal

The table below shows the combined
total of the 2024 Operating and Capital
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Strategic Goal

Goal 1: Ensure a safe, sound, and viable system of
cooperative credit that protects consumers

Goal 2: Improve the financial well-being of
individuals and communities through access to
affordable and equitable financial productsand
services

Goal 3: Maximize organizational performance to
enable mission success

Office of Inspector General

Total

2024 Proposed Budget

Dollars {in Millions)

$25

1.17

$17.33

311658

$4.29

$389.37

Positions

1,022

64

152

10

Budgets for the Offices of the Board, Executive Director, Executive Secretary, Ombudsman, General Counsel, Ethics Counsel,
External Affairs and Communications, and Chief Financial Officer and the Capital Budget are allocated across all strategic
goals,

Note: Position totals do not include Liquidity Facility and minor rounding

five positions funded by the Central

differences may occur in totals.

Office Budget Summary

2024-2025 PROPOSED NCUA OPERATING BUDGET

2023 Board 2024 2035 . Bdthorized Positions
Difice &gﬂ;@;:;d P;mc::t& 3523 - 3024 Change ﬁ‘;og;a;d 202§~ 2005 Changwe Jo1t 3036 028
Easters Region S7BILEIE.  DBIIAGAY BOLOTG L% BOBETOAT  2se53IY. 45% 26y 63 263
Seiuthism Region SIS0 STSNIEY  2S42EA ST S4SI4ETe Jsssand sam am Gm 22
Westers Region 55104513 57827428 ZSEEIS AE%  S05I0481  2esissd Sod 245 247 247
Oifficeof National deeath ok Slpervision 14340394 T5887,934 Pes S pEs ) 5% 15777813 FRROFR C4T% 50 54 54
Superwision and Examination 176ABT395 185,300,295 B840900  SO% 194,312,064 . moosyee A8% 7T 796 a6
Office of the Beard 3813901 3598314 1dAT4 A 40097.424 B0 REN 12 13 13
Citfice of The Exsoitive Dirsctor 3,386,986 4,180,435, FOI 649 234% 4338230 157,585 T8% W a0 114
Federal Fi fal nstittions & iration Councll 2135000 FATHO00 340,000 15.9% ‘ FATE00 - R = = -
iffice of the Executive Secretary . 445,088 445,988 WA 254,083 OB005 4839 2 3
OHfew A the Conbaeiimsn FRG IR0 HF T “A%6,TIR BH2% FESS03 TIGRIE 17.8% ¥ S 3
Difice of Fthics Coursel 237397 2449803 FIA0E 15N 2757567 30RTEL 126% 7 8 8
Office of Business innovation: 3857128 4800653 LIB252s. d1s% 5137481 PR ek 12 15 15
Dfffce of v and Security Mansgement A 5,707,407 Jea5ET 49w 5955614 FRETOE AN 12 2 13
Cfficie of Minarity and Women Inchision ER 4,423 899 SOREFE YIOse 4543315 1304160 3ok 10 18 ©
ifficeof this Chief Ecomomist 588,511 2963374 ITEIET V% ST w7 A 4 g &
Ciffeeof Financial Brotectic 7307582 817802 SH03FT TR 5488463 IPLSEY A% 30 31 3
Giffice o the Chist Pinncisl Ofea 2ROSIET T IS4G 2N aske zmwwé BAETIET 25N S 55 55
Crss-cutting agency expenses QEEES - 384400 BABIYIY . EEw A6I5A56 . TZRONIVE AT = . -
Office o L Chief infoemation Officer SEOS6A0T.  A2BB00RF e LU3ARS.  Y2ab  eARNLGHE LBETRRT 33% 48 5 5%
Chedit Urion Resoiress and Cxpansion’ 3NS50 PLO2338L RARS44 ITS% - ViSs2ozs CFLEE 3% 41 3]
iffvoe of Exsriration & Snsarsnoe 15705823 FE205,766 SRR B 17430901 FIIEIF - Al 50 53 53
Ciffice of Gereral Connsel 1BIR0880  TADIGOS4L  RMSARL BIW IN60TEST LRI B 4 46 47
Officesof Inspector Genaral AOFI2AT . 4290027 JIPTE0. 3% 4ANElIS 1463 35% 1 18 1o
Cffion of Hurman Resoroes J0Z8A0N0  PRESTASEL  DEFROVE VM aSornivzl  adwaoke dom 45 47 47
Giffice of Evternal Afsis and Communication 544076 5379543 GISAET T5E% 5534118 254585 400 (= i 5
Asset Manapervent s Assishios Contiy 5342484 6@16&32‘ RS S &AL 126 FETH 8% beir e &3
Mission Support. 167695605  1SERILI0E IIT6I00  1TA% 2IMSET036 IXFAGIT tAI% &I 452 455
Total Upeiuting Budget $344, 158000 382,115,000 SHTASTOM  11LO% $418,870,000 $36.755.000 &6%% L2200 2ee L
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Note: Minor rounding differences may Office Budgets

occur in totals.

DFFICE OF THE CHAIRMAN: 2004-2025 BUDGET SUMMARY

2023 Board 2024 Proposad 202342024 Change  202% Proposad 20243025 Change

Approved Budget Budget Change. Parcent " Budget Change Percont

Positions a0 4o - 00% a0 - oo%
Eniployee Compensation 1008384 1089761 81,361 SR 1,1185%6 28,835 T6%
Salaviay Friesy FRROTE 53,382 T5% T85596 JLEFY i
Benelit 296,763 324,70 drare HA% 231,600 6458 1%
Travel SO,000 SO000. D% 50,000 - -G0%
Rent/CommiU 2250 2250 0.0% 2,250 0.0%
Adrinistiative 16000 10000 S0 10,006 S o0%
Contracted Servides ) A3ona 5000 Mmﬁ; e OO - D0
Total B 1 A48 5 1191011 5 77361 88% 5 1Ate848 8 28,835 24%

BOARD MEMBER HAUPTMAN: 2024-2025 BUDGET SUMMARY

2023 Board 2034 Proposed 2033-3028 Change 2025 Proposed 2024-2025 Change

Approved Budget Budget Change Parcent. Budget Change Parcent

Positions 348 3.0 - 0.0% 30 - 0.0%
Eftiployes Compensation FREREY) 752,009 WATT 55% 765,530 13521 1.8%
Salaries 500,283 SEa6e38 25457 1% 536,161 1522 240%
Betiefits AR 226IT0 13,521 BAR 229,369 3000 1.3%
“Travel “Ho,H60 50,000 - fede: So.000 - G0
Rent mmﬁmjﬁi B IS0 &350 0% &I50 & ekt
Achministeative 14000 100 - 0% 400 v g
Contracted Servlces 83000° 83,600 - 0.0% BI000 ; 0.0%
Total 5 sgsgax % 9&5,‘."59 § 38,877 4.5% § 919,280 % 13,521 1.5%

BOARD MEMBER HOOD: 2024-2025 BUDGET SUMMARY

‘2023 Board 2024 Proposed 20232024 Change 2025 Proposed 2024-2005 Change

Approved Budget Budget Change Parcent Budget Change Percent

Paositions 8 3.0 - G0 30 - 008
Empiloyiee Compansation S0303%6 784,822 IS 13w 200,058 1587 19w
Salaries 569061 551,586 (7475) 3% 563484 11,878 2%
Benefits EBANE FEEE {740 DA% 236,595 3,359 1A%
Travel 65,000 H5000 0% &5,000 - 0%
Restyt isios“swwi)tﬁ 8,750 6,750 0% 8,750 = 0.0%
Administrative’ 14,000 14000 V0N 14,000 G40
Contracted Servicas 98000 SR 000 A aso0n = 00%
Tatal ; L3 gp5.786° % 988,572, § 182150 ~1.8% % 98zE08 3 15,237 1.6%

Note: Minor rounding differences may

occur in totals.
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QFFICE OF THE BOARD: 3024-2005 BUDGET SUMMARY

2033 Board 2024 Proposed. 20232024 Change 2025 Proposed 20242025 Change
Approved Budget Budget Change Percent Buidget Change Parcant
Positions 130 130 . - 13.0 - 0.09%
Frployes Compensation 3300151 484554 1AM S6% 3,583,674 98110 8
Salaries 2AZ9H50 bl vk 122,879 5% 504 76295 3%
Benefits 970290 1,031,825 81,535 6% 1,054,681 22818 bl
Travel 169,000 63,000 < 0% ia@ﬁm E 00%
Rent fCormm/Utl 12,750 16,250 [1,500) B.5% 8250 00%
Administrative 36,000 40,500 1,500 18T 80,500 - 0%
Cantracted Services 288000 288000 - S0% 28B.000 = D0%
Total 5 3,813,801 § 5998314 5 184,414 48% % soerA 8 99,110 2.5%
OFFICE OF THE EXECUTIVE DIRECTOR: 2024-2025 BUDGET SUMMARY
}02.3; Saa 7 2024 Frﬁ;msed 7 203—@24 7 Chage 20:2 Pmp;se& 7 29#—@257 Change
Approved Budget Budget Change Percent Budget Change Percent
Positions® ; 100 100 - o0% 100 - 0%
Employes Compensation 28I 3,284,885 43648 1560 3442480 157,595 4%
Salaries 2008594 2318330 311,645 1555 2430545 121,206 52%
Benefits 834,547 066,546 152008 158% 1,002,938 36,380 Fa%
Teavel 30,000 30,000 B it 30,000 - G
Rent ALommtl 0000 20,000 “ D 20,000 = 0%
Adivinisteative 150,250 2,500,250 JEO000  183% 2500750 : 0.0%
ED Cove 15250 25,250 10000 656% 25250 s D%
FFIEC 2135000 3475000 40,0000 TEI% 2475000 - oo%
Contracted Services 480,500 830,500 340,000 708% 82@_;5(3(} - = 0%
Total o ‘$‘ 5521986 § 5655635 §  1,33849  20S% § 6813230 § 187,898 24
2023 Board 2024 Proposed 2023-2024 Change 2025 Proposed 20242028 Change
Approved Budget Budget Chiange Parcent Budgat Change fercent
Positions 20 28 30 10 50.0%
Employes Compensation 375088 forich: - GEA083 E0NS 8tan
Salaries 267454 267 454 B 485,285 218,835 a1am
Benefits 108,535 108535 s 187,794 89259 BN
Travel 10,600 1000 - 18,000 “
Renty/Comm/Udl - o .
Adrmitiistrative - - - - = -
Contracted Services ) BO000 0000 s 60,000 - -
Tatal § 445988 § 445,988 « % 754083 8 308,005 6%

Note: Minor rounding differences may
occur in totals.
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OFEICE CF THE OMBUDSMAN: 2024-2005 BUDGET SUMMARY

2023 Board 2024 Proposed 2023-2024 Change 2025 Proposed 2024-2025 Change
Approved Budget Budget Change Percant Budgeat Changse Percent
Positions 26 30 10 800% 30 S 00%
Employes (‘omﬁensaﬁon 32«5,45? k 661,174 k k 335.715 Cloass 780,502 wm,é‘zé 18.0%
Saliries 25718 455,935 FI0206 L% S4usI8 BRI03  som
Benefits 88,741 195,249 TORS0N TE0.0% 730,874 35625 18
Travvel 5000 5,000 - - e e E 0%
Rent CommUt! 2000 2000 . . 2,000 T
Adrninistrative 1000 1,000 = - 1,000 E jitad
Conttacied Services 7000 A0 = - 000 - D
Total $ 339459 % &TE1TE § 336,715 992% & 795302 19,328 176%
OFFICE OF ETHICS COUNSEL: 2024-2035 BUDGET SUMMARY
2023Board 2024 Proposed 2023-3024 Change 2025 Proposed FOTA-J025 Change
Approved Budget Budget Change Percant Biidget Change Percent
Pasitions 70 8.0 10 1A% 8.0 - 0.0%
Ernployes Compensation 1,969,608 7,339,551 69943 188% 2E47315 0776 1A%
Salarias 1414524 TEESEET BEWE 190w 1,901,980 33354 139%
Benefits: 555,084 BED.O24 1148400 20.79% 745,338 FEAID T13%
Travel 15,000 15,000 - 0% 15,000 - 0%
Rent A omma! &30 - RI00 10006 . S
Adirdnistrative 3,000 3000 E G0% 3000 = 00
Contracted Services 138580 G282 3337 3aom } 92,252 : + 00%
Total $ 2427397 2449801 5§ 322406 152% § 2I57867 & 307,768 12.6%
2023 Board 2024 Proposed 20232024 Change 2025 Proposed 3024-2025 Change
) Approved Budget Budget ) Change Pef:em Budget Change Parcant
Positions 120 159 30 250% 150 - 0.0%
Ernployes Comipansation 398,382 4,105,729 05447 8% 4431557 327828 B0%
Salaries 2265788, 2,905,330 35542 280% 3,149,068 243,737 B4%
Berjefits 928494 1198400 WHH05 . 290% 1282491 84,091 1o
Travel 95,700 REEE Y JEI000  E98% 133800 - 0%
Renit /Cammati 8100 L2000 900 114% 000 B a.0%
Administrative’ &300 8,300 . 0% &300 - 00%
Contiacted Services 4B TAG 556,804 08078 597% 556,824 « 0.0%
Total S $ 3457028 §  AMOWESE. §  LISLEIS  3Is% § si3rAm 8 327,828 5.8%

Note: Minor rounding differences may
occur in totals.
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OFFICE OF CONTINUITY AND SECURITY MANAGEMENT: 2024-2025 BUDGET SUMMARY

2023 Board 3024 Proposed 20332029 Change 2025 Proposed 20282025 Change

Approved Budget Budget Change kPemmlﬁ Budget Change Parcunt

Positions o o0 120 ; - 10 10 3%
Erviploves Compensation 3113887 3403080 286393 9.3% 3630787 AT IOF &%
Salariey 2208430 2414873 20644 3% P EN v 168,348 F %
Benefits G05,257 QEE206 32,949 % 1047 566 59460 &.0%:
Teaviel 20,000 250007 50007 I50% 35000 E B
Rant Comm/Ut 57200 55,000 {22001 -3.8% 55,000 a.0%
Adwmindstrative 36,000 35,000 = T8 35000 = 0%
Canfracted Services ] ARisdse 2188837 (A TR e : - Aleeax . 0%
Total §  saa3aze §  BFOT907 5. 264581 A% 5. 5935614 5 22707 4%

OFFICE OF MINORITY AND WOMEN INCLUSION: 2024-2025 BUDGET SUMMARY

2023 Board 2024 Proposed TEZ-IOIN Change 2023 Pmpcse\:i 2028-2025 Changs

Approved Budget Budget Change Percent Budget Change Percent

Positions 10.0 10.0 . 00% 100 - 0.0%
Employee Compensation 2662993 ZOOLYTS 241,982 91% 344,391 1394716 48%
Salaries 1486248 S063,278 175,080 3% FA70.048 10781 5%
Benefits 76 FAS 842747 BEO0Z.  BS% 814346 31e00 £V
Travel B1, 100 9735 HE25 1% 89,725 - 0%
Rent A ommaUnl 14,650 11550 G0 PR 11,550 . 0.0%
Adiministrative: 1S TG T80 865 10w CTEE TR0 o 0%
Contiacted Services. 995460, 4355460 58000 I59% 1453489 0o
Total k3 3916527 & 4423899 S 507,372 13.0% § 4563315 § 139,416 2%

OFFICE OF THE CHIEF ECONOMIST: 2024-2025 BUDGET SUMMARY

2023 Board 2024 Proposed 2023-2024 Change 2025 Proposed 2024-2025 Change

Approved Budget Budget Change Parcent Budget Change Parcent

Positions 80 8.0 - 0.0% 80 - 0.0%
Erployes Compersation 2347767 2639911 WRME 120% 2757008 127,098 485
Salaries 1679054 1,885,251 WEIWT 123% 1983815 98,554 5.7%
Benefits 667,803 F44.659 FEESE . TI5% 773,194 28530 A8%
Travel 20000 000 0:0% 20,000 - 0%
Rent /Comiivut] 4300 4200" S o 4200 L o0%
Adiministrative 210,230 304,848 SasTe: 450% 304848 0%
Contisicted Services 4314 Az TS 4314 0.3
Total §  ZsEeSTT 8 2963278 § IeT6 - 148% 5. 3080371 8 127,098 43%

Note: Minor rounding differences may

occur in totals.
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OFFICE OF CONSUMER FINANCIAL PROTECTION: 20242005 BUDGET SUMMARY

5 7,307,512

T11%

% BAS9AS3

2023 Board 2034 Proposed 20232024 Change 2025 Proposed 2024-2025 Change
Approved Budget Budget Change Percant Budget Change Parcant
Positions 00 210 1o 3.3% 310 - 0.0%
Employesa Comipensation £5644,152 FA9LT12 846,961 12.7% 7 B62593 371581 5006
Salariss 4669681 5,240,507 575824 123% B523696 282,189 54%
Benefits 1379488 2,250,608 Wi 137% 2339958 B30I A%
Tranel 236437 473475 I6O3F . 99BN 472475 E 048%
Rent/CommifUil 42543 36,795 (5748 <1358 36,795 Gi0%
Adrninistrative 23,880 17500 G0l 287% 17,500 < 0.0%
Cantracted Services 360,500 L0 (260500 -7 3% 100,000 - D.0%
Total % osndse 9§ 810,371 -

&.6%

. OFFICE OF THE CHIEF FINANCIAL OFFICER: 2024-2025 BUDGET SUMMARY

2023 Board ‘2024 Proposed 20232024 Change 2025 Proposed 2024-2025  Change |
Approved Budget Budget Change Percent Budget Change Percent
Positions 540 55.0 1.0 1.9% 5.0 - 0.0%
Ermploves Compensation 14513038 17,352,238 2,838,300 19.6% TB039,134 686,806 0%
Salaries 10,398,754 11670282 184538 12as 12,204,131 524,849 4.5%
OLFO 2,750,158 9885627 T135471 E30% WAT0.669 525,042 B3
Crasscutting 1,644,508 1,793,655 149,057 9% 1,753,462 {193 0%
© Benefits 4,119,184 5672956 1858772 3% 5,835,003 162047 28
GOFG EN 4182587 78922 129% 4,344,763 12076 %
Crossciitting 415418 400,268 1074850  2587% 1,490,240 129§ 0%
Travel 1048 50,240 (302430 S00% 50.240 - Lo
OCRY y00,000 S6,000 150,000) BO0% 50,000 g 0%
Crosscuting 483 40 (283 50 240 - 0.0%%
RentACommaUt JASH,259 1072875 STEET6.  353% 1972875 - 0%
OCFD 1,458,000 1972300 514,300 352% 1872300 - 0%
Crosscutting 250 575 316 1220% 575 2 6.0%

Administeative 2028,293 2,068,480 40,187 2% 2023480 {i85,000) 2%
OCFG ﬁ&sﬁm& 718,000 38,000 5% &73.000 (450001 A%
Crasscutting 1348293 1350480 287 3% 1350480 - 0.0%
Contracted Services {14,836,160} 9,543, 894] 5,292,766 355 8455,106 18000000 -1886%
OCFO Ba8BA41 BARS 247 67306 08% BAGE 747 g 0:0%
Crosscutting {23.229,801) {17,999,641] 5,224,960 “5% 359 1BO00000 - ST00.0%
Total $ 3264813 §F 11,899,930 § 8835136  2645% § 30,541,835 5§ 15681898  186.7%
OUFG Tatal 3080362 25,264,381 pAEEE ] S5% 25806479 G421 5%
Crosscutting {19,815, 540) H33saamn GAST Y ~326% - 4535556 [EA-CRr e

Note: Minor rounding differences may
occur in totals.
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OFFICE OF THE CHIEF INFORMATION OFFICER: 2024-2035 BUDGET SUMMARY

2023 Board 2024 Proposed 30232024 ch 2025 Proposed 20242025 Change

Ap;-rﬁwti Budget Budgst Change Percent Budget Change Parcent

Positions ; w0 500 10 20% Cos0 - 00%
Employes Coimperisation 11,882,390 fEE AR ] 2576279 217% 15222719 FELOST 538
Safaries BAIAE o257 LAzG e I1T% T6.844,102 586,929 5%
Benefits 455008 4204495 BT N 4378617 14152 4%
Travel 85000 HO000 (250000 294% §0.000 - 0%
Rent ACemmaiul 2,753,863 3RBIE0T BI6TA4 300 3580607 - 0%
Adrministrative 30,000 36,000 : a0 30,000 S no%
Contracted Services . 40935244 AAELHE 4,590,462 B6% 5877706 1230000 1%
Total ‘ § 55685497 5 62589982 5 5003486 124% 5 SASTLO3  § 1,981,051 3.2%

OFFICE OF MATIONAL EXAMINATIONS AND SUPERVISION: 2024-2025 BUDGET SUMMARY

2023 Board 2024 Proposed 2023-2024 Change 2025 Proposed 2024-2028 Change
Approved Budget Budget Change Fercent Budget Change Parcent
Positians 56.0 54.0 4.0 BO% 54.0 - 0.0%
Emploves Compensation 12930035 15,268,184 2338149 W% 15,058,163 7eag7e 5%
Saldries 8,102,857, 1808978 1706021 18.7% 11418189 &'»99:,21 ! 56%
Banefits 3827078 4,450,206 Y128 165% 4639073 180,767 4,186
Travel 1005000 1,300,000 295000 1,300,000 - Qe
Hent /Commiti 34,400 50,000 15,600 50,000 < od%
Administrative H1950 A0 (A 44,040 . g
Contracted Services 309,009 Pl 8701 5A% 32510 “ D
Total % 14,340,394 & 16987938 3§ 2647540 188%. § WY ??,‘31‘3 -3 789,979 4.1%

_ OFFICE OF CREDIT UNION RESOURCES AND EXPANSION: 2024-2025 BUDGET SUMMARY

2023 Board 2024 Proposed 2023-2024 Change 2025 Propossd 2023-2025 Chiange

Approved Budget ~ Budget Change- Percent Budgat Change Parcent

Positions 380 1.0 2.0 5:1% 1.0 - 0.0%
Emplayies Competisation 8280550 10,043,394 onreaEer 213 10572028 528E3 53%
‘Salaties 500,843 7028350 1227467 3na% FAI0ATE aoaas R
Beinfits 2478707 FO15144 SISAY 2L6N F14%530 16386 A%
Travel 300600 350,000 500000 1BT% 350,000 - 0%
Rent7Comm/il 42000 3q000° aXe 0 RS ek 34,000 E 0%
Administrative L0006 5000 ToonT 167 5000 . 0.0%
Contracted Services 716,000 561,000 (1550000 -2T6%: 56,000 L 00%
Tatal §  SIB0550 5 TLO2RINE 4 LeBER. 123% 5 MIBE08 % sImEe  aEw

Note: Minor rounding differences may
occur in totals.
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OFFICE OF EXAMINATION AND INSURANCE:; 2024-2025 BUDGET SUMMARY

2023 Board 3024 Proposed 20232024  Change 2035 Proposed 2024-2025 Change

Approved Budget Budget Change Parcent ‘Budget Change Parcont

Positions ‘ ; ; 56.0 53.0 300 60% 530 s 0.0%
Emiplayes Compensation 13042468 14,706,706 1E6LI38 0 T28% 15480341 733635 5.0%
Salaties 271480 10.400,78% [N B b 10964905 554,143 545
Benefits 3,770,088 4305924 R R i AATEA% TeeE12 390
Travil 503068 BUEGRD (7,108) 2% 545,960 £ B.0%
Rent/CommiUs 41,100 34,500 BE0D - 1605 4,500 0%
Aelrrinistrative 428164 4B 600 (179564)°  ~A19% 800 L 00%
Contracted Sefvices 1581023 Lot [Crlir e N 1LI20,000 ; - 043%
Total S 15705823 % IGFD5766 5 995943 4% 5 17439401 § 733,635  44%

OFFICE OF GENERAL COUNSEL: 2024-2025 BUDGET SUMMARY

2023 Board 2024 Proposed 023-2024 Change 2025 Froposed 2034-2028 Change

Approved Budget Budgeat Change Percent Budget Change ‘Percant

Positions 466 450 - 0.0% 470 10 22%
Employes Compensation 13,248,880 14,348,034 099,154 3% 15,419,857 7F8 54%
Salaries G4488,528 10,255 644 ?64,? i1 B.1% 841,553 587,900 57%
Banefits 3,759,357 2,004,390 335,008 8.9% 4278304 183914 45%
“Trawvel 100,000 Q0000 TT0.00) ~ 1O 93000 = 0%
Refit iComimdAl 10,000 3000 {7,000 08 3000 “ 1%
Administiative 000 5000 - LR e 5000 = 0%
Contracted Services 415000 ABO000" 65000 157% qgo000 0%
Total 5 13,780,880 & 14928034 § 1,145,154 83% 5 15697857 & “ITY.823 5.0%

OFFICE OF HUMAN RESOURCES: 2024-2025 BUDGET SUMMARY

2023 Board 2024 Proposed 2W023-2024 Change 2025 Proposed 20242023 Change

Approved Budget Budget Change Percent Budget Change Percent

Pasitions A5G a7.0 2.0 = 70 - 0.0%
Ermployes Comperisation 1720037 13,713,160 Yo 1700 14327164 GO0 4%
Salaries 1577677 8662593 1084851 14.3% 5,130,530 467,997 54%
Beriefits 4142365 5050637 SORITE 2k 5196544 16,007 29%
Travel 3066000 ZABLO00 (606,000 +19.8% 3,260,000 BOROOC 325
Rent /Commad] 409,700 338,600 LN a8k 28800 AB000° - 1AL
Administrative 1,150,100 1,165,950 15850 4% 1,385,050 WH000 17N
Contracted Services 3938253 5,189,458 1351308 3LE% 5,380,458 0000 39%
Total §  202840%0 § DEETIEE. § ASVA0IT 1XI% § ISATLITZ § 2,214,004 9.7%

Note: Minor rounding differences may

occur in totals.
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OFFICE OF EXTERNAL AFEAIRS AND COMMUNICATION: 2024-2005 BUDGET SUMMARY

2023 Board 2024 Proposed 232024 Change 2025 Proposed 42028 Change

Approved Budget Budget Change Percent Budget Change Percunt

Positions 140 150 ) j ) 6. 7% - 150 - 0,09
Ervyilayes Compensation 3455675 3843133 IRFART T 4 137,718 284585 T
Kalaries 24384 2708939 F69.724 (RN 2518998 230060 a5
Benefits 10848 1134104 TIEs 118 1208420 74,526 G5
Trensel 117000 50,000 0001 HIAN 50,000 D%
Rent JCommyUt 38500 32,500 BO00) - -156% 32,500 - D0%
Administative 108000 174400 S55000 B0 144400 (Bo0on  70%
Cantracted Services 1000 FAPREND 535,500 30,79 279,500 o D
Total $ 5464076 § 6379333 3 915457 168% § 6348 5 254,585 2.0%

ASSET MANAGEMENT AND ASSISTANCE CENTER 2024-2035 BUDGET SUMMARY

2023 Board 2024 Proposed 2023-2024 Change 2025 Proposed 0242028 Change

Approved Budget Budget Change Perrent Budget Change Percent

Puasitions 220 3.0 10 A43% 230 . 0.0%
‘Erepleyves Compensation 5034744 5a52098 AT A5 13.5% 6,237,892 285,704 43%‘
Salaries 3520833 4185608 664,776 T80 4.404,281 218673 5:2%
Benefits 1503011 1,766,485 S62578°  17.5% 183361 67191 8%
Travel 139200 135,280 13220 1O 125280 < DO%
Hent/Comm/All 13015 113 BOOI 5035 8113 0%
Administrative 45425 65,341 19916 438% 65,341 B 0.0%
Contracted Services 1R800 PET,500 AT 267500 - (0%
Total § 5342884 % 6416332 % 07L& 20a% %0 §Y02a28  $ ZEETEL  45%

Note: Minor rounding differences may
occur in totals.
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EASTERN REGION: 2024-2025 BUDGET SUMMARY

2033 Board 2024 Proposed 20232024  Change 2025 Froposed 26242025 Change

Approved Budget Budget Change Percent Budget Change Parcant

Pasitions ‘ zsi_a‘ 263.0- 20 8% 2610 R, -0s%
Briployee Compersation 52,216,123 53612 830 1,396,715 2.7% 56,3 62,171 540,333 4.8%
Saliaries $BIIATY FT0TS 064 1302487 6% Ja006,008 [Reridlee s 5%

Beénefits TBA3E646 16,532,875 WA 0ER 1,156,164 633,289 2

Travel A 000 4,000,000 BELDOD 1 4,900,000 100,000 5%
Renit Aomnmg! 236,850 288510 51,760 0% 288810 0%
Administrative. 206,620 189,200 B4 C18.5% 189,200 0.0%
Canlracted Services o 137,965 144,000 015 4% a0 - 6.9
Total 8 s2831578 § 58234649 5 603,070 10%. § 60883881 § 2845333  45%

SOUTHERN REGION: 2024-2025 BUDGET SUMMARY

2623 Boaid 2024Proposed 20232024 Chahge 2025Proposed  2024-2095° Change

Approved Budget Budget Change Percent Budget Change Percent

Pasitions 2310 2320 0 0a% 3310 6 0%
Employes Compersation 43,133,790 45,976,367 282,577 65% 48,162,761 JU86394  4E%
Salaties. 99,357,487 FE3ENE 2,376,267 78% 33379516 165,803 5%
Benafits 1776344 14393654 SE63T0- A% 14883246 4,592 3a%
Travel % 5,290,030 TRy R e 5§70 st0,600 B.6%
BentComm/Utl 369,670 366,900 @G 0% 366,900 . B0
Adimiristrative FE87 19210 (e oM | 210 - 0%
Contracted Services 288,768 17788 BRI B0 A0es 010%
Total §  4B38SS10 § BTAIEIE5. & 2542375 5% § SA61467% 8 268539 52%

WESTERN REGION: 2024-2025 BUDGET SUMMARY

2023 Board 2024 Proposed 2023-2024.  Change 2025 Proposed 2024-2025.  Change

Approved Budget Budget ~ Change Percent Budget Change Parcent

Positions 2450 247.0 2.8 08% 2450 {201 «0.8%
Ertiployed Comperisation 48349313 56,170,328 1L82ios 3B% 52553391 2383083 4.7%
Salaries 33;&?‘3,737 : 34,605,296 1525550 46% 36,400,988 1795542 5.2%
Henehts 15269575 15,565,031 NG ASE 18% 18,152402 587,311 38%
Travel 5,644,000 6,745,000 LIORO00. 195w 7,245,000 500,000 74%
Rent Aot FI2000 58,500 t&SBJS&D) B ) 258,500 - %%
Adeministrative 193,200 21,6800 AHA00 2535 241,600 0056
Cortracted Servives 208000 212000 000 25 12000 = 000
Total ) 5 55,104,518 § BheR428° % 252236 4.6% . § 60510491 ] 3 2,883,083 5.0%

Note: Minor rounding differences may

occur in totals.
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IX. Appendix B: Capital Projects

NATIONAL CREDIT UNION ADMINISTRATION: CAPITAL INVESTMENT PROJECTS

Description 2:;;?:?:? 2004 Proposed 2035 Proposed
Information Technology Investments
B ltive Orderan Ovbersetirity J070.000 ZADR OO0 3AR0,000
Information Technology infrastructure, Platformand Security Refresh 3,136,000 1,294,000 1,264 000
CURE Priveeis Automation < 1,300,000 =
Persornel Security Case Management System E 30,000 BOUL00
MERIT Enhancements 1,260,000 546,000 230,000
Microsoft Power Platform & 500,000 E
Diata Collection and Sharing Solution- - 208,000 18,000
NCUA Webssite Developrment 100,000 OG0 ;Dn,m)
Dot Reporting Solution + - 1,100,000
Wobile Device Refresh 959,000 = =
Ertetpiise Systems Moderization [ESM) Data Reporting Sérvices 780000 - B
Continuous Diagriostics and Mitigation (DM 520,000 s -
Inicheprendent Vertoation and Validation V) Testing Team 466,000 - B
Consuter Access Process and Reporting Information System (CAPRIS] 400,000 - E
Enterprise Data Program 50,000 i =
Enhisnied Testing Capability 250,000 E =
Balances from comytleted prior-year projects Ho0s000) * -
Adticipated Additional Information Technology Investments: o B < B J08 000
Tatal, Information Technology Investments 5 10,304,000 § §,780,000 $ 9,520,000
Capital buliding imp ts and repal
Central Office maintenance and repait 472,000 477,000 480,000
Disaster racovany site move SO0.000 - -
Total, Capital bullding improvements and repalrs s 972,000 ) 477,000 k3 480,000
Geand Yotal, Capital Projects § 11,276,600 & 7,257,000 $ 10,000,000




Federal Register/Vol. 88, No. 210/ Wednesday, November 1, 2023/ Notices

75073

Project name

| Execative Order {(EO) on Tmproving the Nation’s Cybersecurity

‘Pi'ﬁject sponsor | Office of the Chief Information Officer

Clustomers/ 1 Internad: ALNCUA

beneficiaries Eitérnals Al Credit Unions

Budget 1 $intheusands I _ 224 2ms 6 |2027
Acquisition 83,070 $2.408 3480 | TBD LB

Operations & Maintenance

* Lstimated budget for 2026 and 2027 will depend on the evolving guidance front OMB and the
- Cybersscurity and Infrastructure Security Agenoy (CISA) relited Lo the various domams of the EO,

Linkto NCUA

) (m&l 3 Rlamnwe or oanwatmnai serformance to enable mission success.

“Thig multi-

strategic goals year capital investment will enable the NCUA to comply w ith EO 14208, helping the
- NCUA achieve Strategic Objeetive 3.2, i(} deliveran éﬂiﬂ.lﬂli organizational design
supported by improved busincss processes and innovation.”
Project Tho purpose of the O on cyberseenrity capital nvestment is to-ensure the NCUA
description complies with EC 14208, fmproving the Nation's Cybersecurity. "The project will

onable appropriate apphcamms toruge Nult-Factol Anthuitication, tmphm il

Trust Architeciyre for the NCUA s infrastructure wnd applications, and shift certain
storage resources from on-premise to a cloud service provider.

Project mame

§ Infermation Techaolegy (IT) Infrastructure, Plitform and Security Refresh

Project sponisor | Office of the Chief Information Officer

Customets/ Internal: Al NCUA

‘beneficiaries

Budget $ inthousands 2023 2024 2025 2026 2027
Acquisition $3,139 $1,294 §1.294 TBD TBD
Operations & Maintenances $1.068 £2.461 TBD TBD | TBD

Linkto NCUA | Goal 3 Muximize organizational performaiice to enable mission success, This capital

strategic goals | investment will help the NCUA achieve strategic objective 3.2, to “'deliver itproved

‘ business processes supported by securs, innovative, and relinble technology solutions

fmd data” by identifyi Angand implementing service improvements to replace end—af-hh
and unsupported systems uumntl} dnplaceat the NCUA: This invesiment reduies: the
impact of contimiing to leverage services with increased visk of valnerabilities andior
ageney mission mpacting cutages by iniplementing more secure and user enhanded
Services:

Project This projectwill allow the NCLIA Office of the Chief Tnformation Officer to perform

description réfrash of network and platforin hardvwars, & well as nilgrate new data and

infrastructure components to the clond. Tnvestment in these projects helps ensure
busingss conlinuily and e/ficient operalions by improving svstem availability, slability,
and security. Projects include refreshing hardware, software, and the professional
services required to migrate and harden the TT serviees for production readiness,
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Project name

[CURE Process Automation

steategic poals

Project sponsor | Cradit Union Resources and Expansion:
Customers/ Internal: CURE stafl
beneficiaries Bxternal: Al credit unions and organizing sroups
Budget $ in thousands 2023 2024 2028 2026 227
| Acquisition o 56 1100 S0 50 w0
Operations and Maintenanee 6 S0 - IBD TBD TRD
Link to NCUA Coal 2: Iinprovc ﬂm financial wc}}-being éf invdividuals and mmimunitiés through

access to affordable and equitable financial products and services: This capital
tnvestiment will support tochnology enliancements to incroase tansparency-and:
efficiency associated with field of membership expansions atd charters for new
eredit uniong

Project:
deseription:

The CURE Process Automation project will develop the requirements for and
support the implementation of the tools and fechnology needed to provide 4 webs
haged portal forcreditunions and srpanizing groupsyto subsmit their ficld of
mesmibership and new charter réquiests: This portal is-expected to include forms for
submission of nformation and data, the ability to upload supporring files, and a
vizible timeling so that submitters can soe the progress on their application:

Project namie

Onbearding/Offboarding Solution and Personnel Security Case Management
System

Project sponsor

Office of Coutinuity and Security Management-and Office of the Chief Information
Offiesr -

Customers! NCUA oflices

beneficiaries

Bud get %in thousands 2023 2025 2028 2026 2027
Aequisition 50 §630 $800 TBD: TBD
Operations & Maintenance $0 70 $100 S0 5100

Link to NCUA : : =

strategic goals Specitisally, this-work will help achieve strategic objective 3.2, “deliver improved
business processes supported by secure, innovative, and reliable technology
solutions and data.™

Project In May 2022, the Otfice of the Director of National Intelligence (ODXTyand the

description Office of Personns] Maumgement (OPM) issued guidance enhaneing the

government-wide personnel vetting enterprise; known commonly as Trusted
Worklorce 2.0 (TW 2.0). Manyof the TW. 2.0 énhantsmients requirs imiproved
tracking of onboarding and oftbearding employees and contractors: The NCLA
eeds 1o upgrade its reluted systems (o mest the requirements of TW 2.0 This
‘projectwill developa centralized personnel sectnity Cave management system o
‘gerve ag a repository forall agency vnboarding and offboarding actions; consistent
with guidance from ODNI and OPM,
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Project name |

Modern Examination and Rigklﬂ entification Tool (MERIT) Enhancements

Project “Office of Business Innovation and Office of the Chief Teformation Officer

SPOnsor

Customers/ luternal: K&l ONES, Regions, OCIO, CURE, OHR, and OCFP:

beneficiaries | Extormali Credit Unions, $8As

Budget $inthousands: | 2023 2024* 2025 2026 2027
Abquisition ) $1.260 $540 S2.430 $750 $L.600
Operations & 11828 $12.940 512.619 $13271 12792
Matndenance
# Anadditional S216K s funded in the proposed 2024 Share Itwmame Fuand
Administrative Expenses Budget to support certain reviews o FISCUs,

Link: to Goal 1; Eosure a Sale-and Seund Credit Union System. The MERIT svstem enables

NCUA credit unton examiners to fullill NCUA strategic objective 1.2, "provide high-quality arid

strategic elficient supervision,™ by providing a more elfective and secure examination tool

‘goals ‘ ;

amizational performance 1o enable niission success. Th:% MERIT

systeri enables credi it uion exanminers to petform their work more offi uemlv, helping the
NCUA achieve sirategic objective 3.2, “deliver an elficiett organizational design
suppoited by linproved businsss processes and innovation.”

Project T 2024, the NCUA will continue to invest i MERIT and its related suite of examination

deseription. | und sopervision solation tools, Captial funding will be used to deploy new features;
impleinent enhancements {0 improve the user sxperience, and increase staff sfficiency by
automating the testing process. Tnaddition, this request supports enhiancements fo import
data from the ISE Toolbox inte: Finally, the proposed 2024 Share Insurance Fund
Administrative Expenses Budgetincludes funding to modity MERIT 1o support reviews
ansociated with eredit union purchase and assumption sgresnents with other inglitutions.

Project name

| Microsoft Power Platform (MPP) Governance and Support

Project sponsor i Office of the Chiel Information Officer (OCIO)

Customers/ Internal: Al NCUA Offices

heneficiaries

Budget $in thousands | 2023 2024 20238 2026 2027
Acquisition 50 $300 30 30 50
Operations & Mainfenanee SO Pt 835 | 8% %920

Link to NCUA Goal 1 Ensuren sale aod sound credit union systermn,  Providing support for the

strategic goals

MPP will enable staff to better fulfill their respensibility to “provide high-quality
and efficient supervision,” which is strategic objective 1.2, by providing embracing
citizen-development for-enterprise applications.

al 3 Makimize organizational performancs to enable mission success. THe OCIO
tean will “deliver an elficient organizational design supported by improved business
progesses and inmovation.”™ The implementation and governance of these new MPP
taolswill ensure citizon developers have the approprists suppoit they need to
establish effective capabilities in Power Apps, Powsr Automats, Power Bl and
Power Virtual Apent tools,

Project
deseription

The MPP is # line of business intelligence; application development, and automation
tools which are all part of the Microsoft Office 365 environment. Thess resources
will support developmient of ait MPP povernance plan, effectivély monitor and
wanage MPP usaoe seross the NCUA, and provide T support to agenoy users,
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Project name

| Data Collection and Sharing (DCS) Selution

Pigject sporisor | Office of Business Tnnovation & Office of the Chief Tuformation Officer

strategic goals

Customers! Inieral: All NCUA offices: ; ; ; ; ;
heneficiaries External: Credit Unions, Credit Union Service Organizations (CUBOs), Trade”
 Organizations; Credit Union Membirs
Budget | % in thousands 2023 2024 2028 2026 2027
Acquisition $0 $208 $18 $0 H
Oiperations and Maintenance $0 $0 $208 $226 %226
LinktoNCUA Gioal 1 Bnsare a safecsomnd. and viable svstenyof cooperative vredit that protects

consumers. DCS will facilitate NOUA sirategic objective 1.2, “provide ¢ffective and
cfficient supervision,” by efficiently collecting aid réporting data using inproved
technology and si‘reamii‘ﬁing npanual provedures into a workflow process 1o review
and apalyze data

Goal 3: Maxinize organizational performance to enable iission sudcess, DO will
improve the efficiency-of the NCUA s primary work activities in supportof NCUA
strategic objective 3.2, “deliver improved business processes supported by securs;
innovative, and refiable technology solutions and data.™ Specifically, implenienting
tosls to support the NCUAs data collection, workflow management, content,
niagagement, document managemiont, and logging forasyisnmant and tranyaction
tracking

Project
description.

The DCS project will provide the NCUA staff with technology solutions that autonyate
and streamline data collection/sharing processes to improve efficiency, decreass data.

entry errons, and reduce redundancy.

Project name

| NCUA Website Development

Project sponser

; Office of External Affairs and Communitations (OEAQ)

Customers/ NCUA and Website Users (internal and e\fi:mal)

beneficiaries

Budvet 8 i thousands 2% 2424 pairit 2026 24027
Acquisition $100 5100 $100 CS100 3100

Link to NCEA Goal 3 Maximize orggnizational performanve to enable mission sugeess: The

strategic goals website updates and msrger project will help the NCUA achieve strategic ohjective
3.2, vdeliver improved business processes supported by sécure, mnovative, and
reliable technology solutions-and data.™ ‘

Project In 2024 ﬂig budget for NCUA website development will be uged to improve

description cyherseourity standards and website capabilities. The funds will soverthe

implementation of measures to mest requiremenis of Executive Order 14028,
Fiproving the Nagton's Cybersecurity, and other projects to enhance website
functionatity, improve usecexperience; reduce duplication ol efforts, and provide
greater brand cohexion,

[FR Doc. 2023-24032 Filed 10-31-23; 8:45 am)]

BILLING CODE 7535-01-C

NUCLEAR REGULATORY
COMMISSION

[Docket No. 70-1113; NRC-2023-0179]

issuance.

ACTION: Environmental assessment and
finding of no significant impact;

Global Nuclear Fuel—Americas;
Wilmington Nuclear Fuel Fabrication
Facility

AGENCY: Nuclear Regulatory
Commission.

SUMMARY: The U.S. Nuclear Regulatory
Commission (NRC) is reviewing the
amendment submitted by the Global
Nuclear Fuel—Americas (GNF-A) of
Special Nuclear Materials (SNM)
License SNM-1097 for the Wilmington
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